
Lake Linden Village Council
Regular Meeting

October 21st, 2021
The Lake Linden Village Council met at 6:30pm on the above date. President Schuldt presided. The following Trustees responded to the roll: Reese, Codere, and Moyle. Trustees Heide, Miller, and Hoffman were granted an excused absence.
Approval of Minutes:

Previous meeting minutes from the September regular meeting were presented. A motion was made by Trustee Reese and supported by Trustee Codere to approve. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from President Schuldt, supported by Trustee Moyle to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
There were no public comments.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. 
After a brief discussion a motion was made by Trustee Reese and supported by Trustee Moyle to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$  31,987.41
 Water Fund

    
 $    9,751.17
Major Streets Fund

$        520.25
Local Streets Fund

$     1,127.75
 Municipal Streets    
 $  10,233.23
Sanitation Fund

$    3,851.98
TOTAL

          $   57,471.79
Poll vote: Yes: Reese, Moyle, Codere, and Schuldt.
      No: None.  Motion was carried.
Correspondence/Clerk’s Information:
Poirier said he received the MDOT maintenance contract for the State trunkline, which had been delayed for almost a year. He said the agreement was typically boilerplate but did not have a chance to review. He said he would have recommendation on how to proceed at the November meeting.
Poirier said that the allocation for the ARPA stimulus program was set to be disbursed at the end of October and beginning of November. He said the payments would be received in October of 2021 and October of 2022 in the amount of approximately $49,600 each. There was a brief discussion regarding the Village Hall roof repairs, for which the funds were probably intended.

Police Report:
The police report was read into the record. A motion was made by Trustee Codere and supported by Trustee Moyle to accept the report. All were in favor. Motion was carried.
Fire Report:
Chief Andy Kotila presented the report. Poirier also produced a Quickbooks compilation report of the revenue and expenses for the two summer fire department events, the 4th of July and the IWA Water cross.  After a brief discussion, a motion was made by trustee Reese and supported by Trustee Codere to accept the report. All were in favor. Motion was carried.  
Public Works Report:

Poirier gave a brief summary on projects that were in progress.
Downtown Development Authority:

There was no DDA report.
Executive (Chair: President Schuldt):

There was no report.
Infrastructure:    

Poirier gave a brief update on the progress (or lack thereof) for the water agreement. Poirier said he was following Engineer Dick Supina’s lead in dealing with the Township and EGLE on the machinations.
Poirier said that the paving projects bid out this past month would not be completed by the end of the construction season. Material for many of the smaller jobs in the area was no longer available. He said since there would likely be a cost increase in materials by spring the jobs would likely have to be re-bid.
Property & Equipment 
Poirier said the search for a sweeper was still ongoing. He said one bid had been submitted in response to the ad in the paper. The bid was from Ziemnick Excavating for $1,250. Trustee Moyle said he had been speaking with Goldsworthy about the market and what was available. He recommended taking no action on the bid but instead pursue other options for which the parts of the current one could be used. After a discussion a motion was made, based on the recommendation of Trustee Moyle, by Trustee Reese and supported by Trustee Codere, to authorize up to $15,000 for the purchase of a sweeper wither at auction or another comparable unit, and to approve expenses related to travel to the auction for Moyle and Goldsworthy. Poll vote: Yes: Reese, Codere, Moyle and Schuldt. No: None. Motion was carried.
Public Safety & Policy: 

There was no committee business.
Parks & Recreation:

Poirier said that the campground had reached an all-time high in revenue. He said he intended to recommend switching to the online reservation system that had been discussed at previous meetings and reviewed by the recreation committee. He said the system was identical to the City of Hancock’s and also said the rules to be implemented should mirror the State Parks rules, which were familiar to most people who camped regularly. After a lengthy discussion, a motion was made by President Schuldt and supported by Trustee Reese to implement the following:

· Switch to the MySites online system for reservations for 2022 camping season

· To open the new season for reservations on February 1st, and to allow reservations up to 6 months in advance of the date of stay (as State Parks do)

· To keep nightly fees at $30 and $20 for regular and rustic sites respectively,

· To implement a cancellation fee to be determined

· To block the dates of the Water cross event from open, online reservations to allow the event organizers to manage reservations

· To charge a $5 fee for dump station use

· To implement a no-show, no contact policy of charging for the stay at the reserved rate

A poll vote was taken: Yes; Schuldt, Reese, Codere and Moyle. No; None. Motion was carried.  Poirier said that he would meet with the recreation committee to finalize the rest of the rules for the 2022 camping season. 
Torch Lake Area Sewage Authority


There was no report.
Late Agenda Items:


none
New Business:

None.
Old Business:

None.

Announcements:  

None.
Adjournment:

A motion to adjourn the meeting was made by President Schuldt and supported by Trustee Codere.  All were in favor. Meeting was adjourned at 7:46 pm.  There were 2 member(s) of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
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