Lake Linden Village Council
Regular Meeting

July 18th, 2019
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Hoffman, Heide, Codere and Miller. Trustee Aittama was granted an excused absence. 
Approval of Minutes:

The June regular meeting minutes and special meeting minutes for June 25th were presented. A motion was made by Trustee Aittama and supported by Trustee Miller to approve them. All were in favor. Motion was carried.  Minutes for the June 11th special meeting were approved with unanimous support on a motion from Trustee Reese and support from Trustee Miller.
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from Trustee Heide, supported by Trustee Reese to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
No public comment.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds. He said it was typical of June that expenses were very high and revenue very low near the end of the fiscal year.
After a brief discussion a motion was made by Trustee Heide and supported by Trustee Reese to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$29,558.87
  Water Fund

  
  $  8,748.51
Major Streets Fund

$  5,770.98
Local Streets Fund

$  3,784.14
  Municipal Streets    
  $              0
Sanitation Fund

$  4,305.41
TOTAL


$ 52,167.91
Poll vote: Yes:  Heide, Reese, Schuldt, Miller, Hoffman, Codere.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Clerk Poirier introduced and read a letter from Nicholas Daavettila Law office regarding an easement issue with a resident at 713 Hecla Street. He said Dick S. was drafting a response letter with information to Mr. Daavettila that had not been passed along by the property owner. 
Jeff Ratcliffe from the Keweenaw Economic Development Alliance was on hand to present information on the Redevelopment Ready Community program through the MEDC. He said the first several phases to prepare for the program were to have Council members take the online training course. Second was to complete a community self-evaluation that relates to the best practices and then to pass a resolution of intent to participate n the program. The key being to achieve status with the MEDC to the certified level. Codere, Reese, Schuldt and Poirier said they would complete the training.
Police Report:

The police report was presented. After a brief discussion a motion was made by Trustee Heide and supported by Trustee Hoffman to accept the report. All were in favor. Motion was carried.  
Fire Report:
After a brief discussion a motion was made by Trustee Reese and supported by President Schuldt to approve the fire report.  All were in favor. Motion was carried.
Public Works Report:


Poirier went over issues on the report.  There was a grinder pump issue at the campground on July 3rd. It was solved but the issue of a spare pump was raised. In addition, hardware in the grinder pump “pit” was in very poor condition and needed replacing. After a discussion Poirier said a cost would be developed for inclusion in post-camping season repairs.

The crew had been replacing sidewalks. It was determined that the extent of Village replacement would be forming and pouring and any other additions would be the property owners responsibility.


The two fire trucks remained in the “pile”. It was determined that Poirier would contact Bootjack fire dept regarding the tanker and also that the 78 Ford would be stripped of useful items and listed for sale as-is where-is.


The creation of a fenced DPW “storage area” was discussed. DPW foreman would get pricing on fencing for the next meeting.


Poirier said David Tobias, who had been requesting Village assistance on behalf of a local group of disc golfers, was seeking to place concrete tee boxes on the course. After a brief discussion a motion was made by Trustee Reese and supported by Trustee Miller to allocate $500 for materials (concrete) for Mr. Tobias to install as many tee boxes as this would allow. Poll vote: Reese, Miller, Hoffman, Heide, Codere and Schuldt. No: None. Motion was carried.


Poirier said that thelast FEMA deadline for including the remainder of Maple Street to 8th in the project there was July 26th. Traverse Engineering was working to provide new information for its inclusion.


Poirier said a request for proposals was being developed for the Village Hall roof to include the back (east) slope of the main roof and the area around the tower in the front. The initial estimate of $80,000 for the entire roof was not practical.

Downtown Development Authority:


Poirier said the first half of the order for the DDA materials purchased for the park was on the way. He said it was run through the Village and would be invoiced to the DDA as per the usual practice.


Poirier said the renewal of the DDA TIF had hit a few snags with prior amendments being done incorrectly. However, he was working with the attorney to facilitate the process as quickly as possible. 
Executive (Chair: President Schuldt):


President Schuldt introduced a spreadsheet with pay rates for the non-union employees. He stated that DPW employees had received pay increases on July 1, 2018 and July 1, 2019 as per the terms of the collective bargaining agreement but that non-union employees did not receive those increases. After a brief discussion a motion was made by Trustee Heide and supported by Trustee Codere to approve the following rate increases:

Treasurer June Schraufnagel……………….$0.50/hr


Police Chief Thomas Rosemurgy…………..$1.00/hr


Clerk Robert Poirier………………………….$1.00/hr

Poll vote: Yes; Heide, Codere, Miller, Hoffman, Reese and Schuldt. No: None. Motion was carried.

Poirier said that the Union for the DPW was requesting action on the language of the collective bargaining agreement. He said that wages were negotiated but the language was never revisited. Schuldt said he believed that a draft had been sent so Poirier said he would see what the progress had been on their end.

Infrastructure:    
Maple Street reported under DPW report.
Property & Equipment 
No report.
Public Safety & Policy: 

No report.
Parks & Recreation


No report.
Torch Lake Area Sewage Authority


No report.
Late Agenda Items:


No report.
New Business:

None.
Old Business:

None.

Announcements:  

None.

Adjournment:

A motion to adjourn the meeting was made by Trustee Aittama and supported by Trustee Miller.  All were in favor. Meeting was adjourned at 7:31pm.  There were 3 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
