Lake Linden Village Council
Regular Meeting

March 21st, 2019
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Codere, Hoffman, Aittama and Miller. Heide was granted an excused absence.
Approval of Minutes:

The February regular meeting minutes were presented. A motion was made by Trustee Reese and supported by President Schuldt to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from Trustee Aittama, supported by Trustee Miller to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
George West, President of the Houghton County Historical Society, was on hand to request campground spots in the Village campground for volunteer workers at the museum campus. After a discussion the topic was tabled pending a review of the request by the Parks committee.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds. 
After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Reese to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$46,407.62
  Water Fund

  
  $10,883.66
Major Streets Fund

$27,992.19
Local Streets Fund

$15,639.31
  Municipal Streets    
  $30,850.00
Sanitation Fund

$   5,510.25
TOTAL

         $  137,283.03
Poll vote: Yes:  Heide, Schuldt, Reese, Miller, Codere.
      No: None.
Motion was carried.

Poirier introduced spreadsheet with information on the major street fund. He said quick reports showed that major was in good shape but that a big portion of the revenue was from the previous fiscal year. He said the expectation was that some money would have to go back to major streets from the general fund and that he would know more accurately once the winter plowing season was done.

Correspondence/Clerk’s Information:
Poirier introduced the final draft of the ordinance code as presented by American Legal. He said the Title 1 Chapter 10 was the new section that formalized definitions within the code and “standardized” penalties within the code. After a brief discussion a decision on finalizing was tabled pending a final review for typos and clarifications.
Police Report:

The police report was presented. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Reese to accept the report. All were in favor. Motion was carried. 
Fire Report:
The report was presented by Clerk Poirier. A motion was made by Trustee Reese and supported by Trustee Heide to accept the report as presented. All were in favor. Motion was carried.

Poirier said that three members of the department that had been on as subs had completed their training for membership. A motion was made by Trustee Aittama and supported by Trustee Hoffman to add the three; Nick Trezona, Brendan Corrigan, and Kyle VerBerkmoes, as full time members. All were in favor. Motion was carried.
Public Works Report:


Poirier went through the report. 

Poirier said that the weather seemed to be cooperating as much as could be expected with the spring melt. He said he had received calls looking for Village assistance with issues related to homes and basements, but said that last year was an extreme circumstance, but residents were expected to prepare as they would in any other year. The Village simply did not have the resources to deal with individual household issues related to water in basements or yards.

Poirier said that two pieces of equipment had been found in online auctions that should be considered for bidding. The two units were a sweeper and a SnoGo. He said that they would be valuable for the Village at a price range of 10-12,000 each and recommended that the Council consider approving that amount.  There was a discussion about budgets and available funding and that was followed by a motion from Trustee Aittama and supported by Trustee Codere to authorize spending up to 30,000 on the participation in these auctions. Poll vote: Yes; Aittama, Codere, Miller, Hoffman, Reese and Schuldt. No; None. Motion was carried.
Downtown Development Authority:


Chairman Pummill gave a brief report on the DDA.

Poirier said he spoke to Steven Mann at Miller-Canfield regarding guiding the DDA through the renewal process. Mr Mann said his firm would guide the Village and DDA through the entire process for a fee of $3,000. He said paperwork would be forthcoming on the retaining of Miller-Canfield. Also, development of the new TIF plan with a joint committee should begin. It was determined that both boards would meet in the very near future to begin those discussions.
Executive (Chair: President Schuldt):

No report.
Infrastructure:    
Poirier said that despite the Townships knowing that many inlet structures above the Village system are in the township jurisdictions and that those townships should have plans in place to address issues this spring. Poirier said his concern was that there are no such plans and that the Village crew just does not have the manpower or equipment to provide maintenance and monitoring of all the sites. 
Property & Equipment 
No report.
Public Safety & Policy: 

No Report.

Parks & Recreation

No report
Torch Lake Area Sewage Authority


No report.
Late Agenda Items:


None.
New Business:

None.
Old Business:

None.

Announcements:  

None.
Adjournment:


A motion to adjourn the meeting was made by Trustee Aittama and supported by Trustee Reese.  All were in favor. Meeting was adjourned at 7:33pm.  There were 3 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
