Lake Linden Village Council
Regular Meeting

February 21st, 2019
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Codere, Heide and Miller. Aittama and Hoffman were granted an excused absence.
Approval of Minutes:

The January regular meeting minutes were presented. A motion was made by Trustee Reese and supported by Trustee Miller to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from Trustee Heide, supported by Trustee Reese to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds. 
After a brief discussion a motion was made by Trustee Heide and supported by President Schuldt to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$46,407.62
  Water Fund

  
  $10,883.66
Major Streets Fund

$27,992.19
Local Streets Fund

$15,639.31
  Municipal Streets    
  $30,850.00
Sanitation Fund

$   5,510.25
TOTAL

         $  137,283.03
Poll vote: Yes:  Heide, Schuldt, Reese, Miller, Codere.
      No: None.
Motion was carried.

Poirier introduced documents related to the Deficit Elimination plan to address the $7,734 deficit in Local Streets from the last audit. He explained a spreadsheet outlining the actual expenses, 2018-19 budget, amended budgets and footnotes.  He said that the receipt of disbursements under Public Act 207 of 2018, a disbursement passed by the State legislature for street expenses in 2018 and received in two disbursements for a little over $15,000, served to eliminate the deficit without a major overhaul to the budgets.  He said that a resolution was required for the final letter and submission and presented a framework for the resolution.

RESOLUTION
The following was presented as a motion by Trustee Reese and supported by Trustee Codere:

Whereas, the audit of the Village of Lake Linden for the fiscal year of 2017-18 showed that the Local Street Fund was in deficit in the amount of $7,734.00, and

 Whereas, the State of Michigan Treasury Department has directed the Village of Lake Linden to address the deficit with a plan for its elimination moving forward, and

Whereas, 2018-19 budgets and succeeding amendments have already been approved but were not significant enough to eliminate the deficit,

Therefore, be it resolved, that the Village Council amends the 2018-19 Local Street budget further to include an additional $15,000 in revenue received from the passage of Public Act 207 of 2018, which would result in enough revenue to eliminate the previous fund deficit and maintain a small budgeted surplus for the current fiscal year.

Ayes: Reese, Codere, Schuldt, Heide and Miller

Nays: None.

Absent: Hoffman, Aittama

Amended budget spreadsheets were presented. After a discussion a motion was made by Trustee Heide and supported by Trustee Miller to approve the proposed budget amendments. All were in favor. Motion was carried.  

Correspondence/Clerk’s Information:
Poirier read a letter from Houghton County Emergency Svcs Director Christopher Van Arsdale regarding a March meeting for all local government reps to discuss preps and readiness for spring runoff issues.

Poirier introduced a letter from the Torch Lake Area Sewage Authority detailing a rate increase for the March 1st billing.

Police Report:

The police report was presented. After a brief discussion a motion was made by Trustee Heide and supported by Trustee Miller to accept the report. All were in favor. Motion was carried.  Poirier said that Chief Rosemurgy had approx.. $11,300 worth of computer equipment installed in the police vehicle at no cost to the Village thanks to Houghton County.
Fire Report:
The report was presented by Chief Miller. A motion was made by Trustee Reese and supported by Trustee Heide to accept the report as presented. All were in favor. Motion was carried.

Chief Miller presented three quotes for new fire hose for the recently purchased fire truck. The bids were from Keweenaw Fire Sales, LLC, Pomasl Fire Equipment and The Fire Store. The low bid was $13,177.60 plus shipping from Keweenaw Fire Sales. After a brief discussion a motion was made by Trustee Reese and supported by Trustee Heide to approve up to $13,700 (to cover shipping costs) for the purchase from Keweenaw Fire Sales of the hose. Poll vote: Yes; Reese, Heide, Schuldt, Miller and Codere.  No; None. Motion was carried.

Public Works Report:


Poirier went through the report. 

He said two new equipment topics had come to light. The saner box currently used needed a new chain which was purchased through the Road Commission, but the box itself was rusting through and would need to be replaced for sure by next winter. Also, a SnoGo unit similar to the one now used was found on craigslist at a price that begged further investigation. The Council directed DPW Foreman Andrew Goldsworthy to find quotes for a new sander box and compile details on the available SnoGo unit for review at an upcoming special meeting.
Downtown Development Authority:


Chairman Pummill gave a brief report on the DDA.

Poirier said he spoke to Steven Mann at Miller-Canfield regarding guiding the DDA through the renewal process. Mr Mann said his firm would guide the Village and DDA through the entire process for a fee of $3,000. After a brief discussion a motion was made by Trustee Reese and supported by Trustee Miller to authorize the retaining of Miller-Canfield in that amount. Poll vote: Yes; Reese, Miller, Codere, Heide and Schuldt. No; None. Motion was carried. Chairman Pummill said he was confident that the DDA Board would approve a cost-share of some sort for the fee.
Executive (Chair: President Schuldt):

No report.
Infrastructure:    
No report.
Property & Equipment 
No report.
Public Safety & Policy: 

No Report.

Parks & Recreation

No report
Torch Lake Area Sewage Authority


No report.
Late Agenda Items:


None.
New Business:

None.
Old Business:

None.

Announcements:  

None.
Adjournment:


A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Reese.  All were in favor. Meeting was adjourned at 7:24pm.  There were 5 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
