Lake Linden Village Council
Regular Meeting

December 20th, 2018

The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Hoffman, Codere, Heide and Miller. Aittama was granted an excused absence.
Approval of Minutes:

The November regular meeting minutes were presented. A motion was made by Trustee Heide and supported by Trustee Miller to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from Trustee Hoffman, supported by Trustee Reese to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds. 
After a brief discussion a motion was made by President Schuldt and supported by Trustee Reese to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$37,439.30
  Water Fund

  
  $  6,507.60
Major Streets Fund

$22,930.62
Local Streets Fund

$  9,978.12
  Municipal Streets    
  $              0
Sanitation Fund

$  3,551.11
TOTAL

         $  80,406.75
Poll vote: Yes:  Schuldt, Reese, Heide, Hoffman, Miller, Codere.
      No: None.
Motion was carried.

Poirier informed the Council that the field work for the audit had been completed and it was being prepared for submission to the State. Poirier said he would have hard copies for review as soon as they had been received.
Correspondence/Clerk’s Information:
President Schuldt presented a packet of information that had been received from a resident at the Housing regarding the Housing Board but said that he hadn’t had time to look into it in detail but would soon. 
Poirier said he received a letter from the Torch Lake Sewage Authority Board informing him that the two seats held by Village officials were set to expire at the end of the year.  He recommended that the two currently serving members, Jim Aittama and Allan Hoffman, be retained for a new term. A motion was then made by Trustee Heide and supported by Trustee Reese to appoint the two as representatives on the Authority Board for the new term. All were in favor. Motion was carried.

Poirier introduced a letter from the UPSET team regarding financial support for their program. A discussion took place about whether the support had been approved as part of the regular budget last time. A motion was then made by Trustee Hoffman and supported by President Schuldt to approve $2,000 for support of the UPSET program and to include it in the general fund budget in succeeding years. Poll vote: Hoffman, Schuldt, Codere, Reese, Miller and Heide. No; none. Motion was carried.  

Poirier introduced a map given to him by the Keweenaw Trail Services group showing the proposed snowmobile trail entry into the Village. There was a broad discussion regarding the overall trail system and conditions but no further action was taken.

Poirier presented two bids for a new phone system in the Village Hall, but a decision on the purchase was tabled until the next meeting.

Police Report:

The police report was presented. After a brief discussion a motion was made by Trustee Reese and supported by Trustee Miller to accept the report. All were in favor. Motion was carried.  
Chief Rosemurgy informed the Council about the ongoing review of the ordinances. He said the report back to American Legal was due on January 4th and they would then codify the changes proposed.
Fire Report:
The report was presented by Chief Miller. A motion was made by Trustee Miller and supported by Trustee Reese to accept the report as presented. All were in favor. Motion was carried.

Chief Miller gave an update on the search for a new fire truck and said there were two currently being considered. The one in Lower Michigan had a hold until it was looked at by another department but that was a possibility. Poirier said a special meeting to allocate travel money could be called on short notice should it become necessary.
Public Works Report:


Poirier went through the report. He said there was a street sweeper on the Wisconsin Surplus site that was a very good deal and a bid should be considered. He said a new pickup with a plow was also a good investment as it would be much more versatile than the loaders that were used now.

He then brought up replacing the water main under the 2nd Street repair. It had not been replaced in 2001 with the other upgrades and now was the time to address it before the street was repaired. After a brief discussion a motion was made by Trustee Reese and supported by Trustee Hoffman to approve up to $10,000 from the water fund for the purchase of water main and a new hydrant for the street. Poll vote: Yes: Reese, Hoffman, Codere, Miller, Heide and Schuldt. No; None. Motion was carried.
Downtown Development Authority:


Chairman Pummill gave a brief report on the DDA. Poirier said he received a copy of a booklet from Steven Mann regarding the new TIF law going into effect on January 1st. He said the first item was to submit the current TIF plan to the State by April 1st.
Executive (Chair: President Schuldt):

Poirier said he met with a group regarding the lumber yard property and its redevelopment. He said he had asked Jen Tucker from MEDC to give a presentation to the Council and DDA on the Redevelopment Ready Community Program which would be a precursor to going through the process of financing lumber yard and other Village redevelopments.

Poirier introduced reports from the FEMA portal regarding the ongoing projects. He said that there was more work to do regarding a final amount but that the timetable was now compressed. He would bring further updates to the Council as they came up.

Infrastructure:    
No report.
Property & Equipment 
No report.
Public Safety & Policy: 

No Report.

Parks & Recreation

No report
Torch Lake Area Sewage Authority


No report.
Late Agenda Items:


None.
New Business:

None.
Old Business:

None.

Announcements:  

None.
Adjournment:


A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Reese.  All were in favor. Meeting was adjourned at 7:22pm.  There were 5 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
