Lake Linden Village Council
Regular Meeting

September 20th, 2018

The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Hoffman, Aittama, Codere, Heide and Miller. 
Approval of Minutes:

The August regular meeting minutes were presented. After one change a motion was made by Trustee Hoffman and supported by Trustee Reese to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in two additions and a motion from Trustee Hoffman, supported by Trustee Reese to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds. 
After a brief discussion a motion was made by President Schuldt and supported by Trustee Aittama to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$18,684.47
  Water Fund

  
  $57,410.03
Major Streets Fund

$  1,781.69
Local Streets Fund

$     224.00
  Municipal Streets    
  $              0
Sanitation Fund

$ 14,299.97
TOTAL


$ 40,364.65
Poll vote: Yes:  Schuldt, Aittama, Heide, Hoffman, Miller, Reese, Codere.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Clerk Poirier presented a summary of reports prepared for FEMA, MDOT, Michigan State Police Emergency Management Division,  and Schoolcraft Township for reimbursement related to the flooding over the summer. He said that the MDOT report had been paid in the amount of $55,081.90 for the response and work done in the first five days after the flood. Pending reports for FEMA and Schoolcraft township would be finalized tomorrow at a meeting with the FEMA rep and Township Supervisor Joel Keranen. 

Police Report:

The police report was presented. After a brief discussion a motion was made by Trustee Miller  and supported by Trustee Reese to accept the report. All were in favor. Motion was carried.  
Fire Report:
The report was presented by Chief Miller. A motion was made by Trustee Heide and supported by Trustee Reese to approve the report as presented. All were in favor. Motion was carried.

Chief Miller and 1st Assistant Kotila setailed the mechanical issues with the 1978 Ford. They said that repairs were not practical on such an old truck. He also said that most of the boots needed to be replaced as they were in bad shape. Trustee Heide told him to get a number for approval of that purchase for the next meeting.
Public Works Report:


Poirier said that the part-time seasonal DPW position needed to be posted as Jason Sedar, who had worked the previous two winters, said he was not interested. A motion was made by Trustee Codere and supported by Trustee Aittama to post the position as seasonal for 32 hrs. per week at a rate of $17.00 per hour. Poll vote: Yes; Codere, Aittama, Miller, Reese, Hoffman, Heide and Schuldt. NO; None. Motion was carried.


Poirer said he hoped to have a final recommendation on a snow policy and rates for snow removal along M-26 shortly and convene a special meeting for that purpose. 

Poirier said the airport had a grader and a snowblower for sale on bids but the group did not see how those purchases would be practical.

Downtown Development Authority:


Chairman Pummill gave a report on upcoming projects they were looking at, including an extension of the streetscape project, new sidewalk along Calumet Street, and new streetlighting.
Executive (Chair: President Schuldt):

President Schuldt requested that the progress on the union negotiations be presented in closed session at the end of the meeting.

Poirier said that in the summer’s activity he did not revisit the Treasurer salary. He said Mrs. Schraufnagel was hired with a 90-day probationary period after which a review and recommendation on a salary increase would be considered. He said the 90 days had passed in early July. After a short discussion, a motion was made by Trustee Hoffman and supported by Trustee Heide to increase her salary $1.00 per hour to $14.00 per hour, retroactive to the date her 90-days had passed. Poll vote: Yes; Hoffman, Heide, Miller, Reese, Codere, Aittama and Schuldt. No; None. Motion was carried.



Poirier spoke to the Council about the FEMA Flood Insurance program but he and Trustee Codere expressed reservations about adopting the program without knowing the potential ramifications of following the Federal Emergency Management Guidelines required to do so. The topic was tabled.

Poirier presented the annual insurance policy renewal to the Council. As they had the information in advance of the meeting he asked if there were any questions. After a brief discussion he recommended approving the three-year policy renewal. A motion was made by Trustee Heide and supported by Trustee Reese to approve the renewal, the first year of which was for $19,766.00. Poll vote: Yes: Heide, Reese, Hoffman, Miller, Codere, Aittama and Schuldt. No; None. Motion was carried. 

Infrastructure:    
No report.
Property & Equipment 
Poirier opened the sealed bids that had been received for surplus equipment. Four bids were received for the 1958 Ford Tractor. The high bid was $2,085. A compressor and the 1994 International dump truck went for $200 and $1,500 respectively. A motion was made by Trustee Aittama and supported by Trustee Miller to accept the high bids for each. All were in favor. Motion was carried.   
Public Safety & Policy: 

Discussed under police report.
Parks & Recreation

Poirier briefed the Council on the first phase of the EPA cleanup in the Village Park. The operation is set to commence in early October and would involve an excavation along the shoreline in the main park near the creek that outlets there
The EPA has separated the work for cleaning up that area into two phases and this is the first. It will involve excavation along the shoreline and in the shallow sediment in the bay which should be completed in 4-5 weeks   The scope, process and timeline for Phase Two, which is the cleanup in the deeper sediment within the bay,  has not yet been determined.
Torch Lake Area Sewage Authority


No report.
Late Agenda Items:


No report.
New Business:

None.
Old Business:

None.

Announcements:  

None.
Closed Session: A motion was made by Trustee Hoffman and supported by Trustee Miller to go into closed session to discuss the ongoing union contract negotiations. Ayes were 6, with Trustee Reese dissenting. Motion was carried. The Council reconvened in closed session.

President Schuldt re-convened the regular meeting from closed session. After a brief recap a motion was made by Trustee Aittama and supported by Trustee Heide to approve a $0.50 per hour pay increase to all classifications of employees covered under the collective bargaining agreement ,retroactive to July 1st, the end of the expired contract term, until June 30th, 2019, and an additional $0.50 per hour for all classifications effective on July 1st, 2019 to the end of the current contract term on June 30th of 2020. Alterations to the contract language in the contract would continue to be negotiated, as agreed to by the AFSCME representative.   Poll vote: Yes; Aittama, Heide, Reese, Miller, Hoffman, Codere and Schuldt. No; None. Motion was carried.

With the motion the following rates were approved:

Equipment Operator:

Start



$20.50 an hour

After 1 year:


$21.00 an hour

After 2 years:


$21.50 an hour

After 3 years:


$22.00 an hour

Semi-skilled Labor:

$17.50 an hour

Laborer:


$17.00 an hour
Seasonal Summer Youth:    Prevailing minimum wage.
Stipends: 


$1.25 an hour for foreman





$0.25 an hour for water certification





$44.00 per month tool stipend, use of own tools

As of July 1, 2018:



Current Foreman (Goldsworthy):

$24.80 an hour

Current Asst. Foreman (Moyle):

$23.30 an hour

Current Equipment Operator (Audette):
$22.30 an hour

July 1, 2019:   + $0.50 per classification

July 1, 2010:   + $0.50 per classification

These rates will be in effect as approved by the Village Council at a regular meeting held on September 20th, 2018. 



















          ______________________________








Robert A. Poirier, Village Clerk

Adjournment:

A motion to adjourn the meeting was made by Trustee Aittama and supported by Trustee Heide.  All were in favor. Meeting was adjourned at 7:56pm.  There were 2 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
