Lake Linden Village Council
2018-19 Budget Hearing

June 28th, 2018
President Schuldt called the hearing to order at 6:15pm. Clerk Poirier introduced the budgets for each of the Village funds and went over the details of each. After a brief Council discussion the floor was opened for public comment. Upon hearing none, Schuldt adjourned the hearing at 6:25pm.

Lake Linden Village Council
2018-19 Property Tax Hearing

June 28th, 2018

President Schuldt called the hearing to order at 6:25pm. Poirier introduced materials related to the 2018 tax rates on form L-4034 as provided by Houghton County Equalization. He explained that the Headlee rollback fraction was 1.0000 for the year which meant the Council could levy at the same millage rates as ion 2017. After a brief Council discussion the floor was opened for public comment. Hearing none, Schuldt adjourned the hearing at 6:30pm.

Lake Linden Village Council
Regular Meeting

June 28th, 2018

The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Hoffman, Heide, Aittama, Codere and Miller. 
Approval of Minutes:

The May regular meeting minutes were presented. After one change a motion was made by Trustee Reese and supported by Trustee Miller to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in two additions and a motion from Trustee Hoffman, supported by Trustee Miller to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds. He explained that immediate cash flow was ok following the large amount of overtime paid out during the flood recovery. But, reimbursement for those expenses, even if a declaration was made by FEMA was still uncertain and the expenses would have to be monitored carefully throughout the upcoming fiscal year. He presented the bills and said because of the meeting postponement there were four payrolls in the bills.
After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Reese to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$43,393.69
  Water Fund

  
  $11,118.15
Major Streets Fund

$25,055.76
Local Streets Fund

$11,491.18
  Municipal Streets    
  $              0
Sanitation Fund

$  6,776.44
TOTAL


$ 97,835.22
Poll vote: Yes:  Hoffman, Heide, Schuldt, Aittama, Miller, Reese, Codere.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Clerk Poirier gave a summary of events undertaken by the Village since the June 17th flash floods. He read a list of those who deserved recognition in the aftermath, stating that it was by no means exclusive. He explained DPW work and priorities and answered a few questions from the public regarding the clean-up process and perspective avenues for emergency funding. There was an interactive discussion for several minutes before the meeting continued.   
While discussing the storm-related issues, Trustee Reese mentioned that the Fire Department, because of the aftermath and clean-up from the flooding, would come up significantly short on their fund-raising goal. After a brief discussion a motion was made by Trustee Reese and supported by Trustee Hoffman to support their efforts in the amount of $2,500. Poll vote: Yes; Reese, Hoffman, Codere, Schuldt, Heide, Mille and Aittama. No; None. Motion was carried.

Police Report:

The police report was presented. After a brief discussion a motion was made by Trustee Miller and supported by Trustee Reese to accept the report. All were in favor. Motion was carried.  
Chief Rosemurgy said he had the Independence Day holiday staffed for both days but that after that part-time officers would be very difficult to find.
Fire Report:
The Council discussed fire department issues. Chief Miller gave a brief rundown of the day of and days following the flood. He commended the firefighters for a rescue on that day and their service. He also said preparations for the 4th were progressing. He reported that the 78 Ford was going to need repairs of the pump as well. A motion was made by Trustee Reese and supported by Trustee Hoffman to approve the fire report. All were in favor. Motion was carried.
Chief Miller also publicly commended fireman James Marietta, who acted decisively in rescuing people from the rising flood waters in a house that was flooded to the second story. 

Public Works Report:


Poirier said DPW issues were covered under the storm damage discussion.
Downtown Development Authority:


Steve Pummill gave a report on the DDA. 
Executive (Chair: President Schuldt):


Poirier re-introduced the budgets as discussed in the preceding public hearing. After a brief summary, the following motion was made by Trustee Aittama:
VILLAGE OF LAKE LINDEN 

GENERAL APPROPRIATIONS ACT (BUDGET)

FISCAL YEAR 2018-2019

RESOLUTION

Section 1: TITLE

This resolution shall be known as the Lake Linden Village General Appropriations Act.

Section 2: PUBLIC HEARING ON THE BUDGET

Pursuant to MCL 141.412; MCL 141.413, notice of a public hearing on the proposed budget was published in the Daily Mining Gazette on June 20th,2018 and a public hearing was held regarding the proposed budget on June 28th, 2018.

Section 3: CHIEF ADMINISTRATIVE OFFICER

The Village Clerk shall be the Chief Administrative Officer and shall perform the duties of the Chief Administrative Officer enumerated in this Act (Sections 10, 12 and 14), including annual preparation and presentation of the Lake Linden Village budget and periodically introducing budget adjustments and resolutions as deemed necessary.

Section 4: FISCAL OFFICER

The Village Treasurer shall be the Fiscal Officer and shall perform the duties of the Fiscal Officer enumerated in this Act (Sections 11 and 12).The Fiscal Officer shall not expend any monies out of any cost center above cost center budgets.

Section 5: MILLAGE LEVY

The Lake Linden Village Council shall cause to be levied and collected the general property tax on all real and personal property within the Village upon the current tax roll an allocated millage of 19.2892; 10.0386 for operations, 4.0292 for Streets, 1.75 for garbage collection, 1.7357 for Emergency services (until 2021 incl.), and 1.7357 for Heavy Equipment (until 2019 incl.)

Section 6: ESTIMATED REVENUES  

General Fund Revenues 
TAXES









$176,500.00

LICENSES & PERMITS







$  19,500.00

INTERGOVERNMENTAL 


State:








$129,000.00


Federal

CHARGES FOR SERVICES






$  32,000.00

FINES & FORFEITS







$       500.00

INTEREST & RENTS







$155,000.00

OTHER REVENUES
(Fringe reimbursements)




$  66,500.00
Total revenues:








$579,000.00

Section 7: ESTIMATED EXPENDITURES 

General Fund Expenditures

GENERAL GOVERNMENT (Council, President, Clerk, Treasurer
)

$  67,600.00

PUBLIC SAFETY (Police, Crossing guards) 




$  99,000.00


PUBLIC WORKS (Hall, St. Lights, Equip., Pkg Lots, Sidewlks, Pub. Wks.)  
$158,100.00

PARKS & RECREATION






$  66,500.00


OTHER (EMPLOYEE BENEFITS)





$122,000.00


INSURANCE








$  19,000.00

DEBT SERVICE







$  19,800.00

TRANSFER TO OTHER FUNDS (DDA TIF)




$  17,000.00

CAPITAL OUTLAY







$  10,000.00

Total expenditures:







$579,000.00

Section 8: ADOPTION OF THE BUDGET BY REFERENCE

The General Fund Budget of Lake Linden Village is hereby adopted by reference, with revenues and expenditures as indicated in Sections 6 and 7 of this Act.

Section 9: ADOPTION OF THE BUDGET BY COST CENTER

The Village Council of Lake Linden adopts the 2017-18 year General Fund and all other Fund budgets by cost center. Village officials responsible for the expenditures authorized in the budget may expend Village funds up to, but not to exceed, the total appropriation authorized for each cost center and may make transfers among the various line items contained in the cost center appropriations. However, no transfers of appropriations for line items related to personnel may be made without prior Council approval by budget amendment.

Section 10: TRANSFER AUTHORITY

The Chief Administrative Officer shall have the authority to make transfers among the various cost centers (or line items) without prior Council approval. If the amount to be transferred does not exceed 50% of the appropriated item from which the transfer is to be made. The Council shall be notified at its next meeting of any such transfers made and reserves the right to modify, amend or nullify any such transfers made. Under no circumstances may the total General Fund budget be changed without prior Council approval.

Section 11: LIMIT ON OBLIGATIONS AND PAYMENTS

No obligation shall be incurred and no payment shall be made from any appropriation account unless there is a sufficient unencumbered balance in the appropriation and sufficient funds are or will be available to meet the obligation.

Section 12: PAYMENT OF BILLS

Pursuant to MCL 41.75, all claims (bills) against the Village shall be approved by the Lake Linden Village Council prior to being paid. The Village Clerk and Treasurer may pay certain bills prior to approval by the Village Council to avoid late penalties, service charges and interest (primarily utilities) and payroll in accordance with the approved salaries and hourly rates adopted in this Appropriations Act. The Village Council shall receive a list of claims (bills) paid prior to approval at the next Council meeting.

Section 13: AUTHORIZED SALARY, HOURLY AND PER DIEM RATES

Included in the various cost centers and special funds are amounts of the salary, hourly and per diem rates for the officials and employees of the Village will remain unchanged and addressed individually during labor negotiations with respective departments.

Section 14: BUDGET MONITORING

Whenever it appears to the Chief Administrative Officer or the Village Council that the actual and probable revenue in any fund will be less than the estimated revenues upon which appropriations from such fund were based, and when it appears that the expenditures shall exceed an appropriation, the Chief Administrative Officer shall present to the Village Council recommendations to prevent expenditures from exceeding available revenues or appropriations for the current fiscal year. Such recommendations shall include proposals for reducing appropriations, increasing revenues, or both.

Section 15: COUNCIL ADOPTION

Motion made by Trustee Aittama, supported by Trustee Miller to adopt the foregoing resolution.

Upon roll call vote, the following voted aye: Aittama, Miller, Reese, Heide, Codere, Hoffman and Schuldt

The following voted nay: None.

The motion is declared carried and the resolution adopted on the 28th day of June, 2018.







___________________________________ 







Robert A. Poirier, Village Clerk


Also included in the motion was the adoption of the presented budgets for the Water Fund, $219,500; Sanitation Fund, $59,950; Local Street Fund, $89,000; Major Street Fund, $111,000 and Municipal Street Fund, $56,500.


Poirier then re-introduced materials related to the Property Tax rates. After a summary a motion was made by Trustee Heide and supported by Trustee Aittama to approve the following rates, calculated under state regulations and subject to Headlee Amendment guidelines:




Operating (General) 
10.0386 mils




Streets


  4.0292 mils




Garbage


  1.7500 mils




Emergency Services
  1.7357 mils




Equipment


  1.7357 mils




Total Millage Rate 2018
19.2892 mils

Poll vote: Yes; Heide, Aittama, Reese, Hoffman, Codere, Miller and Schuldt.  No; None. Motion was carried. 

Poirier said he had solicited bids for auditing services and had received one bid with two other firms calling to say they were submitting bids. He said a special meeting would be required so that quick action could be taken once all bids had been received.

Poirier said that materials for running for open Council positions were due on Julky 24th for non-partisan elections. He said the three regular trustee seats were up, one partial term trustee and the Village President position which was a two-year term.

Infrastructure:    
Included in storm discussion.
Property & Equipment 
Included in storm discussion.
Public Safety & Policy: 

Included in storm discussion.
Parks & Recreation


Included in storm discussion.
Torch Lake Area Sewage Authority


Trustee Reese asked about working with the Authority on procedures for using the Authority’s equipment during emergencies and Trustee Aittama invited him to the next monthly meeting.
Late Agenda Items:


No report.
New Business:

None.
Old Business:

None.

Announcements:  

None.

Adjournment:

A motion to adjourn the meeting was made by Trustee Aittama and supported by Trustee Miller.  All were in favor. Meeting was adjourned at 7:43pm.  There were 7 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
