Lake Linden Village Council
Public Hearing

April 19th, 2018


The Village Council held a public hearing to hear comment on proposed new water rates for the Village Water System. President Shculdt presided.


Poirier introduced a packet of information. First, he went over a summary from the Michigan DEQ website about the elements and process for developing a Water System Asset Management Plan.


He then went over details of spreadsheets he and Village Engineer Dick Supina on actual expenses, proposed upgrades to hardware, software and meters, and rates to support those proposed changes and satisfy the elements of the DEQ Asset Management mandates.


After the review a lengthy discussion took place about the various aspects of the plan, the reuired action to enact the plan and rates needed to get it all done.

The floor was then opened for public comment. Upon hearing none President Schuldt adjourned the hearing at 6:33. There were 5 members of the public in attendance.
Lake Linden Village Council
Regular Meeting

April 19th, 2018
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Hoffman, Heide, and Miller. Trustee Aittama was granted excused absence. There is one vacant seat.
Approval of Minutes:

The March regular meeting minutes and minutes from special meetings on February 20th and April 5th were presented. A motion was made by Trustee Reese and supported by Trustee Miller to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from Trustee Heide, supported by Trustee Reese to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
A resident was on hand to ask if something could be done about the condition of the sidewalks along Calumet Street.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the notes for each of the funds. 
After a brief discussion a motion was made by Trustee Heide and supported by Trustee Reese to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$43,673.73
  Water Fund

  
  $  7,824.29
Major Streets Fund

$14,494.78
Local Streets Fund

$  8,823.77
  Municipal Streets    
  $              0
Sanitation Fund

$   3,665.53
TOTAL


$ 78,482.10
Poll vote: Yes:  Heide, Schuldt, Hoffman, Miller, Reese.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier said no correspondence was presented.
Police Report:

The police report was presented. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Reese to accept the report. All were in favor. Motion was carried.  
Chief Rosemurgy said the information had been passed on to American Legal regarding the ordinance manual and he was awaiting contact from them regarding the next step.
Fire Report:
The Council discussed fire department issues. Chief Miller said preparations for the 4th were well under way and proceeding as planned.
Public Works Report:


Poirier went over a list from the DPW report. He said that the recent weather has delayed the park walk-through. He also said the new dump truck had been gone through by the guys and no major problems were found, only minor issues that were addressed.

Downtown Development Authority:


No report. 
Executive (Chair: President Schuldt):


Poirier said that he and Schuldt had met with Leslie Hannah, a representative from the Superior Alliance for Independent Living, about their new summer youth work program. He said there were no restrictions on the youth, a full-time job coach was provided, and there was no cost to the Village. After a brief discussion a motion was made by President Schuldt and supported by Trustee Reese to enroll in the program and seek youth workers for this summer. All were in favor. Motion was carried.
Infrastructure:    
Poirier introduced the information discussed in the public hearing. There was a lengthy discussion regarding the process for how to move forward. After more discussion a motion was made by Trustee Reese to approve and authorize the following:
· Switch to the following proposed “Option 1” rate system, effective with the 7/1/2018 billing.  This changes the concept of a “base rate” to a “Water Service Accessibility Fee” to operate and maintain the system and retire the debt.  This charge will be assessed whether water is on or off but is based on access to the system.  This rate structure adheres to the MDEQ guidelines to allow for operational and capital improvement needs.
· Option 1: Accessibility fee: $30.00 per month for all Village accounts, $37.50 per month for all Township accounts.

· Commodity charge of $3.25 per 1000 gallons for all Village accounts, $4.06 for all township accounts.


· Fees adjusted or added from current fees:
· Delinquent tag fee - $10.00

· Delinquent turn on fee - $35.00

· Customer requested meter replacement fee - $150.00

· Customer requested meter test fee - $30.00
· System access fee - $500

· New service – Quoted price

· Meter tampering fee, 1st offense - $150

· Meter tampering fee, 2nd offense - $2,800 (includes pit meter)

· Pit meter charge (failure to grant access) - $2,500

· Authorize the clerk to begin the process for securing bond financing for $200,000 for the purchase and installation of new meters, hardware and software necessary to implement the plan.

· Create a Water Fund Capital Improvement Account/Replacement Fund and deposit 10% of all water account revenue. Funds can only be withdrawn upon Council resolution.

· Solicit bids for the new meters, hardware, software and services necessary for the implementation of the new plan.
After a review of this motion it was supported by Trustee Heide. Poll vote: Yes; Reese, Heide, Miller, Schuldt, and Hoffman. No; None. Motion was carried
Property & Equipment 
No report.
Public Safety & Policy: 

Poirier introduced a letter drafted by Trustee Reese detailing proposals for approaching Schoolcraft Township to discuss financing for a new fire truck. After a conversation, it was decided to send a letter asking for a meeting to discuss this issue.
Parks & Recreation


No report.
Torch Lake Area Sewage Authority


No report.
Late Agenda Items:


No report.
New Business:

None.
Old Business:

None.

Announcements:  

None.

Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Miller.  All were in favor. Meeting was adjourned at 8:35pm.  There were 4 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
