Lake Linden Village Council
Regular Meeting

February 15th, 2018
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Hoffman, Schraufnagel, Aittama and Miller. Trustee Heide was granted an excused absence.
Approval of Minutes:

The January regular meeting minutes were presented. A motion was made by Trustee Aittama and supported by Trustee Reese to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in one addition and a motion from Trustee Reese, supported by Trustee Schraufnagel to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the notes for each of the funds. 
After a brief discussion a motion was made by Trustee Aittama and supported by President Schuldt to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$22,907.05
  Water Fund

  
  $  5,731.90
Major Streets Fund

$ 33,677.10
Local Streets Fund

$ 20,102.36
  Municipal Streets    
  $               0
Sanitation Fund

$   3,637.58
TOTAL


$ 86,055.99
Poll vote: Yes:  Aittama, Schuldt, Hoffman, Miller, Schraufnagel, Reese.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier presented a letter from the Keweenaw Convention and Visitors Bureau regarding the ad placed in the Adventure Guide.
A letter was introduced from the U.P. Substance Enforcement Team informing the Council of their actions and effectiveness of the program. The letter included a request of financial support as well. A motion was made by Trustee Aittama and supported by Trustee Reese to support the UPSET program in the amount of $2,000.00.  Poll vote: Yes; Aittama, Reese, Schraufnagel, Hoffman, Miller and Schuldt. No; None. Motion was carried.


Poirier introduced an email from a professor at Michigan Tech requesting support for a grant proposal to study the possibility of re-connecting the northwest corner of Torch lake (Warner Pond) to the lake proper. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Reese to send a letter of support for seeking that funding. All were in favor. Motion was carried.
Police Report:

The police report was presented. After a brief discussion a motion was made by President Schuldt and supported by Trustee Miller to accept the report. All were in favor. Motion was carried.  
Chief Rosemurgy and Poirier discussed the proposal by American Legal Publishing to codify the ordinance manual. The cost was $6,250 but could be distributed over the course of two years. Chief Rosemurgy made the case that the manual was outdated at best and in some cases enforcement was made practically impossible by confusing and/or unenforceable penalty language. After a discussion a motion was made by President Schuldt and supported by Trustee Hoffman to approve the  agreement for the ordinance review by American Legal Publishing, and to authorize the President to sign the agreement on the Council’s behalf, paid for by transferring money from the Employee Benefits pension budget and the Professional Services budget of the Village Council. Poll vote: Yes; Schuldt, Hoffman, Miller, Aittama, Reese and Schraufnagel. No; None. Motion was carried.

Fire Report:
A motion was made by President Schuldt and supported by Aittama to approve the fire report. All were in favor motion was carried.
Public Works Report:


Poirier went over a few DPW issues. 

Downtown Development Authority:


Chairman Pummill gave a brief update on the DDA and said the next meeting would be on March 1st. 
Executive (Chair: President Schuldt):


Poirier said that he had conducted interviews today with three applicants for the part-time office position. But because those interviews were delayed a week as a result of a family funeral he thought it would be better to table a decision until he could write the Council a summary of those interviews. Poirier said that former Treasurer Jill DuMonthier offered to act as the Deputy Treasurer while the new treasurer learned the job. A motion was made by Trustee Aittama and supported by Trustee Hoffman to approve Ms. DuMonthier as the deputy treasurer. All were in favor. Motion was carried.
Infrastructure:    
Poirier went over a draft budget analysis that he compiled as part of the ongoing water Asset Management Plan. He said this initial phase was to determine what level of rate charged for water would be necessary to maintain the operational aspect of the water system on a day-to-day basis. He explained the process and said the resulting number, $57 as a base rate, represented the needed billing level. The current base rate was under $41. He said further study was needed but clearly the current rate structure did not support the soon-to-be-required updating and maintenance issues that the aging water system needed. He said the committee would meet further to develop the plan and he would keep the Council informed.

Trustee Aittama said he still wanted to ride along with DPW formena Goldsworthy to assess the condition of Village Streets once the weather allowed.
Property & Equipment 
No report.
Public Safety & Policy: 

No report.
Parks & Recreation


No report.
Torch Lake Area Sewage Authority


The recent TLASA rate increase would be reflected in the upcoming bill on March 1st.
Late Agenda Items:


Poirier said he was to have a conference call tomorrow to review the schedule with the EPA and that a meeting would probably be held on march 28th with the involved agencies and parties.
New Business:

None.
Old Business:

None.

Announcements:  

None.

Adjournment:

A motion to adjourn the meeting was made by Trustee Aittama and supported by Trustee Heide.  All were in favor. Meeting was adjourned at 7:28pm.  There were 1 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
