Lake Linden Village Council
Regular Meeting

October 19th, 2017
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Hoffman, Aittama, Heide, Schraufnagel and Miller. 
Approval of Minutes:

The September regular meeting minutes were presented. A motion was made by trustee Hoffman and supported by Trustee Reese to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in one addition and a motion from Trustee Hoffman, supported by Trustee Miller to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the notes for each of the funds. 
After a brief discussion a motion was made by Trustee Miller and supported by Trustee Reese to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$59,491.87
  Water Fund

  
  $  7,520.29
Major Streets Fund

$      534.03
Local Streets Fund

$      739.23
  Municipal Streets    
  $         0.00
Sanitation Fund

$   3,532.04
TOTAL


$ 71,817.46
Poll vote: Yes:  Miller, Reese, Hoffman, Heide, Aittama, Schraufnagel, Schuldt.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced a letter from Houghton County offering the Lakes Lumber property on Front Street. The property had not been sold at the most recent tax sale and the Village could get the property for nothing. A motion was made by Trustee Aittama and supported by Trustee Reese to table the decision until the November meeting to gather some information about cleanup costs and other factors. All were in favor. Motion as carried.

Poirier read a letter from Craig Minetti, the owner of the recently re-opened Lakes Dairyland. During cleanup at the restaurant for re-opening, a plumber left a valve open and 200,000 gallons went through the meter. After a discussion, a motion was made by Trustee Aittama and supported by President Schuldt to adjust the bill to an average of comparable accounts, decreasing the water portion by $988.12. Poll vote: Yes: Aittama, Schuldt, Heide, Schraufnagel, Miller, Reese and Hoffman. No; None. Motion was carried.

Police Report:

Poirier said that the Chief was out of town and presented the police report. A motion was made by Trustee Hoffman and supported by Trustee Miller to accept the report. All were in favor. Motion was carried.

Fire Report:

A motion was made by Trustee Aittama and supported by Trustee Heide to approve the fire report. All were in favor motion was carried.

Chief Erik Miller said that the Chief of the Bootjack department had offered a tanker truck to Lake Linden. Miller said the condition was it had to be utilized as a year-round vehicle. Since all agreed there was no place to store the truck during the winter months. A motion was made by President Schuldt and supported by Trustee Aittama to accept the vehicle from the Bootjack Fire Dept. if they would give it to Lake Linden without the year-round condition attached. All were in favor. Motion was carried.

Downtown Development Authority:


Chairman Pummill gave a brief update on the projects being looked at by the DDA. 
Executive (Chair: President Schuldt):


Clerk Poirier said that seasonal worker Jason Sedar, who had been the part-time DPW operator the past two winters expressed interest for the upcoming winter. Poirier said he was a reliable worker and thought it would be a good fit again. He also said Mr. Sedar asked if the pay could be increased from $14.50 to $15.00/hr for this winter. A motion was made by Trustee Aittama and supported by Trustee Schraufnagel to hire Mr. Sedar for the upcoming winter at the $15.00/hr. rate. Poll vote:  Yes; Aittama, Schraufnagel, Miller, Reese, Hoffman, Heide and Schuldt. No; None. Motion was carried.

Trustee Reese brought up the topic for pay increases for Village non-union positions. He said given that the union wages had been settled he thought other positions should be upgraded. His proposal was as follows:

· President stipend fromfrom $125 per attended monthly meeting to $150. 
· Trustees from $50 per attended monthly meeting to $75. 
· Trustees from no compensation to $30 per each attended special meeting for all members.

· Fire Dept.:

· Chief from $87.51 to $150 quarterly

· Secretary to $125 quarterly

·  Members from $57.21 to $75 (based on 50% participation)
The motion by Trustee Reese was supported by Trustee Miller. Poll vote: Yes; Reese, Miller, Schuldt, Hoffman, Heide, Schraufnagel and Aittama. No; None. Motion was carried.

Fire Department


For chief, from $87.21 quarterly stipend to $150.00. For 1st Assistant, to $125.00 per quarter. Firefighters from $57.21 quarterly stipend to $75.00 based on a 50% participation in regular departmental activities. For the clerk, a 1.5% increase in annual salary. He summarized these rates and presented them as a motion which was supported by Trustee Miller. Poll vote: Yes; Reese, Miller, Hoffman, Aittama, Heide, Schraufnagel and Schuldt. No; None. Motion was carried.
Infrastructure:    
Poirier said UPPCo improvements on the well house infrastructure were done and the VFDs would be installed soon.

Property & Equipment 
Poirier presented a calculation of the Village’s debt cap and the amount of money that could be borrowed. There was a discussion about getting a dump truck or possibly two before winter. The topic was tabled pending an executive committee meeting.
Public Safety & Policy: 

Poirier said he had received a draft of the civil infractions ordinance from the attorney and would be going over if with Chief Rosemurgy.
Parks & Recreation


Poirier said the campground had closed for the season and that after a slow start gross revenue there had actually gone up by $250 over the past year to a little under $37,000.  

He also reminded the Council that there had been no action taken on changing the current reservation plan for 4th of July campsites. After a brief discussion no changes were implemented. had a packet of specs for the proposed new pavilion in the park. He also brought up the current plan for reserving sites in the campground for the 4th of July. After a lengthy discussion no formal action was taken to change the current arrangement. 
Torch Lake Area Sewage Authority


No report.
Late Agenda Items:
Trustee Heide suggested a monthly DPW report as each of the other departments submitted monthly updates. Poirier said he would have it on next months agenda.
Chief Miller reminded Poirier about the overhead door in the fire hall. The Council said to have the opener changed as an item under the fire department budget.
New Business:

None.
Old Business:

None.

Announcements:  

None.


Clerk:   1.5%

Fire Department:

Chief: $150 per quarter

Secretary: $125 per quarter

All other members: $75 per quarter

Council:

Village President: $150 per meeting

Trustees:  $75 per meeting

Special meetings for all Council members:  $30

Adjournment:

A motion to adjourn the meeting was made by Trustee Miller and supported by Trustee Reese.  All were in favor. Meeting was adjourned at 7:34pm.  There was 2 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
