Lake Linden Village Council
Regular Meeting

February 23rd, 2017
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Aittama, Hoffman, Schraufnagel, Heide and Miller. 
Approval of Minutes:

The December and January regular meeting minutes were presented. After a small clarification a motion was made by trustee Heide and supported by Trustee Miller to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from Trustee Hoffman, supported by Trustee Aittama, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
Jerry Mitchell, an event organizer, presented to the Council a perspective concert event for the sands area of the park. The date was June 22, 23 and 24 and would include a nationally known classic rock headliner and local bands as well. He said he expected as many as 5,000 people for a three-day festival. Although details were still being developed he projected a $1 per ticket stipend for the Village, on-site camping for attendees, vendor booths and other amenities. He pledged to provide security, event liability insurance, a free vendor booth for the Village, available and adequate parking for patrons outside the Village campground area, post-event clean-up and if alcohol sales were permitted, the appropriate licensing and provisions to obtain a state-approved temporary license. After a brief discussion a motion was made by Trustee Aittama and supported by Trustee Miller to authorize holding the event on the sands with the stipulation that the aforementioned conditions are met. All were in favor. Motion was carried.

Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He pointed out the footnotes on the cover page.  
After a brief discussion a motion was made by Trustee Aittama and supported by President Schuldt to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$32,692.51
  Water Fund

  
  $  5,937.86
Major Streets Fund

$50,555.23
Local Streets Fund

$25,229.11
  Municipal Streets    
  $     0
Sanitation Fund

$  3,926.98
TOTAL


$118,341.69
Poll vote: Yes: Aittama, Schuldt, Miller, Schraufnagel, Heide, Reese, and Hoffman.
      No: None.
Motion was carried.
 Poirier introduced a budget review for each of the funds. He went over each one briefly and stated that overall the budget was ok for routine operations. He pointed out that general, water and major streets all had large projects at the beginning of the fiscal year that put them behind early but that in and of themselves they could be accounted for. He said a big factor in the general fund budget would be how much more winter weather would require snow removal operations. To that point he said he would bring suggestions for budget amendments in the general and other funds to the March meeting when overall effects of the winter costs could be better determined.
Correspondence/Clerk’s Information:
Poirier introduced a membership solicitation from the Keweenaw Economic Development Alliance. A brief conversation resulted in a motion by Trustee Aittama and supported by trustee Reese to join for another year for $150. All were in favor. Motion was carried.
Poirier said that last fall a couple exercise and dance groups had approached him about using the ballroom to hold classes. He said the Village had never charged for usage before so they were allowed to use the space. Now, though, the schedule was much busier and the room was used several nights per week. After a brief conversation a motion was made by Trustee Hoffman and supported by Trustee Heide to authorize a $5 per night fee. All were in favor. Motion was carried.

Executive (Chair: President Schuldt):


Poirier said that the 90-day initial probation period for new treasurer Michele Judnich was  up and recommended that she be retained in the position. He said his absence for an illness over the past month and a half meant that there were still things being learned but that sufficient progress had been made. He also recommended that the starting wage of $13.00 per hour be raised to $14.50 with the appointment. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Aittama to approve the recommendations and retain her at $14.50. Poll vote: Yes; Hoffman, Aittama, Schuldt, Reese, Heide, Schraufnagel, Miller. No; None. Motion was carried.
Poirier reminded the Council that the Torch Lake Sewage Authority appointments needed to be renewed. President Schuldt recommended to the Council that the two current representatives, Trustee Hoffman and Trustee Aittama, be re-appointed for another term. Trustee Reese, supported by President Schuldt, made a motion to accept the recommendation.  All were in favor. Motion was carried.
Infrastructure:    
Poirier said that although the water fund was on budget this year from an operations standpoint, there were several large-ticket maintenance and system issues that would very soon require a substantial investment. He said the small increase in rates enacted in November of 2016 represented keeping pace with expense increases. The two major issues discussed were the roofs on the reservoir and well house and the condition of the meters on the system. The reservoir represented the most urgent need and would be a 30,000+ project. After a lengthy discussion Poirier said he would have numbers on the effect of both usage rate increases and flat rate increases for review in the next couple of weeks. On the meter issue, a motion was made by Trustee Aittama and supported by Trustee Hoffman to purchase 30 new meters, to be installed as convenient for the crew, and approve expenses for new master meters at the well house as well. Poll vote: Aittama, Hoffman, Miller, Schraufnagel, Heide and Schuldt. No; Reese. Motion was carried.
Property & Equipment 
Poirier said the executive committee had discussed options for financing equipment purchases to augment the aged fleet. Discussion ensued regarding the Snogo, dump trucks and other equipment that would have to be replaced. Poirier said he had spoken briefly with Steven Mann, a bond attorney, regarding the municipal bonding process but would require expenses for legal fees to ascertain more. He also said he had an upcoming conference call with the Michigan Finance Authority which, under the Treasury Department, dealt with municipal financing of all types. A motion was then made by President Schuldt and supported by Trustee Aittama to authorize incurring legal fees and opinions up to $2,500 for this purpose. Poll vote: Yes; Schuldt, Aittama, Hoffman, Miller, Schraufnagel, Heide and Reese. No: None. Motion was carried.

Public Safety & Policy: 

The final police report from former Chief Tonya Stefonich was entered into the record. A motion was made by Trustee Hoffman and supported by Trustee Heide to accept the report as submitted. All were in favor. Motion was carried.
Police chief Tom Rosemurgy was introduced to the Council members. He informed the Council that he had retained a part-time officer who had worked for the Village previously.  He said he would be able to fill more shifts with the available part-time officers for March. 

Poirier informed the Council that the fire department had held elections to fill the vacant officer positions. President Schuldt recommended that the Council go ahead and approve the departments choices to fill those seats. A motion was made by Trustee Hoffman and supported by Trustee Reese to approve Erik Miller as the new Fire Chief, Andy Kotila as the 1st assistant and Nick Meneguzzo as the 2nd Assistant. All were in favor. Motion was carried.
Poirier said that ISO had concluded its report on the readiness of the fire prevention system and fire department’s status. He said the report was largely the basis for adjusters’ insurance rates for homeowners in the community. He said the full results of the report were available in his office for anyone to read.
Downtown Development Authority:
Steve Pummill gave a brief update on items for the upcoming spring, including new tables in the upper park, possible new shelters, and also new Christmas ornaments that had already been purchased for next year.
Torch Lake Area Sewage Authority


Poirier said there was a notice given to the public that the TLASA rates would be going up for the March billing.
Late Agenda Items:
None.

New Business:

None.
Old Business:

None.

Announcements:  

None.

Adjournment:

A motion to adjourn the meeting was made by Trustee Heide and supported by Trustee Aittama.  All were in favor. Meeting was adjourned at 7:33pm.  There were 6 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
