Lake Linden Village Council
Regular Meeting

November 17th, 2016
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call:, Reese, Schraufnagel, Hoffman, Aittama, Heide,  and Miller. 

President Schuldt began the meeting by recognizing and thanking David Tobias for his nearly five years of service on the Village Council. He was unsuccessful in his re-election bid.
Approval of Minutes:

After review, a motion was made by Trustee Hoffman and supported by Trustee Miller to approve the October regular meeting minutes. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted in two additions and a motion from Trustee Heide, supported by Trustee Hoffman, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He pointed out a few entries on the enclosed report.  
After a brief discussion a motion was made by Trustee Aittama and supported by Trustee Hoffman to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$25,685.03
  Water Fund

  
  $22,746.37
Major Streets Fund

$   8,751.41
Local Streets Fund

$   2,737.76
  Municipal Streets    
  $         0.00
Sanitation Fund

$  3,215.20
TOTAL


$63,135.77
Poll vote: Yes: Aittama, Hoffman, Miller, Schraufnagel, Reese, Heide and Schuldt.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced a solicitation from The Keweenaw Convention & Visitors Bureau to sponsor a membership for their organization. After a brief discussion a motion was made by Trustee Aittama and supported by Trustee Miller to sponsor for $200. Poll vote: Yes: Aittama, Miller, Reese, Schraufnagel, Heide, Hoffman and Schuldt. No; None. Motion was carried.
Poirier introduced a letter from the CopperDog 150 Sled Dog Committee to request approval to use the portion of their route that ran through the incorporated Village. A motion was made by President Schuldt and supported by Trustee Hoffman to grant the approval. All were in favor. Motion was carried.

Poirier presented a copy of the MDOT Trunkline budget to the Council. No action required.

Poirier said the Christmas Cinema event would be held in the ballroom on Wednesday, December 14th. 

Executive (Chair: Trustee Fisher):

Schuldt informed the Council that the Executive Committee had met with Chief Stefonich about a pay increase of .22 per hour to equalize her rate with that of the DPW foreman. This opened a discussion regarding union rates and salary discussions with the at-will full-time employees. After a debate, a motion was made by trustee Hoffman and supported by Trustee Aittama to increase Chief Stefonich’s hourly rate .22 to $23.00/hr effective immediately, approve an increase of .50/hr for part-time police officers, and to approve a .50/hr increase for the Chief and the Village Clerk to coincide with DPW union-negotiated pay increase of .50/hr effective on December 1st. Poll vote: Yes; Hoffman, Aittama, Schuldt, Heide, Miller, Schraufnagel and Reese. No; None. Motion was carried.
Poirier informed the Council that he and Jill DuMonthier had completed the process of interviews for the Treasurer position. He said about 16 applications were received and of those 5 were selected for interviews. Of those 5, he said references were contacted for the three finalists and that all three were excellent candidates. After speaking to the references, he and Jill were confident that Michele Judnich was the nest to fill the position and that his recommendation was that Michele be retained by the Village Council as the new Treasurer. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Aittama to hire Ms. Judnich at the starting rate of $13.00 per hour, subject to final review after a 90-day probationary period upon which the appointment could be made permanent and a final salary would be determined. All were in favor. Motion was carried. 
Infrastructure:    
Poirier said a resident had had some issues with water leaks at her home. A previous bill had been adjusted for the leak and it was found that the current bill was very high and another leak was discovered. Poirier explained that the policy was for a one-time adjustment for this purpose and that had already been done. He said the resident asked if the Council would consider allowing another adjustment. After a lengthy discussion a motion was made by trustee Reese and supported by Trustee Schraufnagel to re-apply the adjustment from the previous bill to restore the original total and to adjust this higher bill to preserve the policy and give consideration to the resident. Reese, Schraufnagel, Hoffman, Heide, Miller and Schuldt supported. Trustee Aittama voted no. Motion was carried.

Property & Equipment 
Poirier reminded the Council about the damage to the memorial in front of Village Hall and said the Legion had been open to looking into “sprucing up” the memorial there for spring. He said Post Commander Ron Schmitt told him that the Legion had perhaps found a funding source for improvements to the memorial and he would keep the Council informed.
Poirier said that he received a bid for the 1977 Ford dump truck for $600. He said the truck was still posted for sale for $1,200. The Council tabled action and did not accept the bid.

Public Safety & Policy: 

The police report for October was entered into the record for discussion. A motion was made by Trustee Aittama and supported by Trustee Hoffman to approve the report as submitted. All were in favor. Motion was carried.
The fire report for October was entered into the record for discussion. A motion was made by President Schuldt and supported by Trustee Hoffman to approve the report as submitted. All were in favor. Motion was carried.
Downtown Development Authority:
Steve Pummill gave a brief update. He said an amendment would be made to the DDA Tax Increment Financing Plan to exclude specially-elected millages, like the equipment and Police/fire millages, so that the funds can go exclusively to those areas.  DDA was looking at adding further structures in the park in the future and also would be looking at adding picnic tables to the upper park near the gazebo. Finally, the sidewalks along Calumet Street were an area of concern as well and they would entertain participating in replacement projects along the district.

Torch Lake Area Sewage Authority


Poirier said that several storm sewers in the Village had been cleaned out with the TLASA vactor truck. He said he was going to send a letter to the Authority to ask them to consider a reduction in the rental rate since during this and other projects involving the vactor the Authority frequently used water from the Village’s system at no charge.
Lake Linden Housing Commission


No report.
Late Agenda Items:

The following resolution was offered for discussion: 
RESOLUTION IN SUPPORT OF APPLICATION FOR THE 2017

WESTERN UPPER PENINSULA REGIONAL PROSPERITY INITIATIVE

Whereas, Governor Snyder and the Michigan Legislature have created 
the Regional Prosperity Initiative with the goal of improving organizational collaboration to further economic prosperity; and

WHEREAS, in 2014, 2015 and 2016 WUPPDR was awarded funds to form and continue a Regional Prosperity Collaborative to foster greater communication and collaboration among organizations involved in economic, workforce, and community development; adult and higher education; transportation; and other areas; and

Whereas, the Western Upper Peninsula Regional Prosperity Collaborative (WUPRPC) is composed of Baraga, Gogebic, Houghton, Iron, Keweenaw, and Ontonagon Counties, known as Prosperity Region 1a; and 

WHEREAS, WUPRPC completed a five-year Regional Prosperity Plan in 2014 and has been implementing its eight priority projects in 2016, in the areas of economic development, career and technical education, broadband connectivity, regional marketing, energy, placemaking, nonprofit organization needs assessment, and support for statewide advocacy of the program; and

WHEREAS, the State of Michigan enacted legislation in 2016 authorizing and appropriating funds for continuation of the Regional Prosperity Initiative for Fiscal Year 2017; and

Whereas, only WUPPDR is eligible in the Western Upper Peninsula to receive funding under the Regional Prosperity Initiative; and

Now, Therefore Be It Resolved THAT the Village of Lake Linden fully supports continuation of the Western Upper Peninsula Regional Prosperity Initiative and authorizes submission of an application to the Michigan Department of Technology, Management and Budget.
Motion:  Aittama          Support:  Schuldt               All were in favor. Motion was carried.
Poirer informed the Council that the Traffic and Safety specialist from MDOT had received complaints about the intersection of 9th Street and Calumet Street (M-26). He told Poirier that they would be investigation safety concerns there and welcomed input from the Village.

New Business:

None.
Old Business:

None.
Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Heide and supported by Trustee Hoffman.  All were in favor. Meeting was adjourned at 7:39pm.  There were 5 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
