Lake Linden Village Council
Regular Meeting

March 17th, 2016
 The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call:, Heide, Tobias, Aittama and Miller. Trustee Hoffman was granted excused absence. 
Approval of Minutes:

After review, a motion was made by Trustee Heide and supported by Trustee Miller to approve the February regular meeting minutes. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted in one addition and a motion from Trustee Aittama, supported by Trustee Tobias, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
Sam Buschell commented on the condition of the buildings at the old lake Lumber yard on Front Street and urged the Council to take immediate and appropriate action to remedy the dangerous situation there.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He pointed out that equipment rentals made a significant comeback in February which helped to get a more adequate overall level back into the general fund but that March would be extremely slow and exacerbate the problem again. He said the interest payment had been made on the water bond and the water fund was in good shape vs. the budget.
He also went over the fund sheets. After a brief discussion a motion was made by Trustee Aittama and supported by Trustee Heide to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$21,918.71
  Water Fund


  $14,527.64
Major Streets Fund

$31,166.21
Local Streets Fund

$20,280.24
  Municipal Streets    
  $         0.00
Sanitation Fund

$  3,038.36
TOTAL


$90,931.16
Poll vote: Yes: Aittama, Heide, Tobias, Miller, and Hoffman.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced the Resolution to complete the installment purchase of the loader through Rural Development (RD 1942-47)  along with the Resolution Approving Purchase Contract from bond counsel Miller-Canfield.  He explained it was the final step in the loan process prior to the closing. All contents of the Resolutions had previously been discussed and trustees had the final copies before them delivered on Tuesday for review.  After a brief discussion a motion was made by Trustee Aittama and supported by Trustee Miller to approve the terms of the resolutions and authorize the President and Clerk to sign the necessary documents for concluding the purchase. All present were in favor, Trustee Hoffman was absent. Said approved resolutions are attached to these minutes for the record.
Poirier said that the preparations for accepting credit card payments would be done following the setup in a couple of weeks.
Poirier said the information he sent to Trustees regarding the Mobile 3-1-1 municipal operations software would be considered along with other options. He said the programs under this topic were numerous and this one was quite expensive. He said he would look at other options. Aittama said the Sewage Authority would soon be purchasing a similar product and perhaps some integration in this decision could be considered.
Poirier introduced information from UPPCo regarding retrofitting street lights with LED fixtures. UPPCo said the LED rate would save 6%, not the 20-40% hoped for. Also, each retrofit would cost $800 up front so no cost savings would be realized for decades.

Poirier said the RRGP grant application for a new security camera system was not funded. He would resubmit an application for the May deadline.
Executive (Chair: Trustee Fisher):

No report.
Infrastructure:    
Poirier re-introduced the spreadsheet detailing options relating to funding the sanitation fund. He said the Council tabled any changes at the last meeting but this meeting represented one last opportunity to review before necessary changes would need to begin. Again, the Council tabled any action leaving the current funding program in place for 2016.
Poirier introduced a grant opportunity through FEMA for pre-disaster funds for storm sewer renovation and or replacement.  He said Dick Supina and the DPW crew had met to discuss several priority areas but more information would be sought regarding the scope of the possible funding. Poirier said he would present the program to Houghton County Emergency Measures coordinator Jack Dueweke to gather more information as well.

Property & Equipment 

Poirier said Tim Ollenkato from Erico had presented the Village with a grant opportunity to purchase LED lighting for the Village hall. Poirier said that Erico had to back out of a proposal because they were too busy but he would follow up to see what could be funded.
Public Safety & Policy: 
The police report for February was entered into the record for discussion. A motion was made by Trustee Tobias and supported by Trustee Heide to approve the report as submitted. All were in favor. Motion was carried.

The fire department gave a brief fire report. They updated the Council on personnel changes within the department and said that three men were seeking appointment as full-time firemen; Dillon Cruickshank, James Marietta and Brad DeForge. A motion was made by President Schuldt and supported by Trustee Tobias to appoint the three. All were in favor. Motion was carried.

Erik Miller said that one of the men did not fit in any of the turnout gear. He said a new set of gear was about $1,950. A motion was made by Trustee Aittama and supported by Trustee Tobias to approve the purchase. Poll vote: Yes; Aittama, Tobias, Miller, Heide and Schuldt. No; None. Motion was carried.

Poirier introduced a draft of the dangerous building ordinance but said it was not complete. He would be speaking to the Village attorney early next week and hoped to have a final draft very soon.
Trustee Tobias brought up the idea of a Right to Farm ordinance. He said the committee could start gathering information on the subject.
Downtown Development Authority:
Chairman Steve Pummill let the Council know he was back after a long absence due to an injury. He said the DDA would be formulating their budget over the next couple of months and were seeking ideas for projects and areas of focus for the upcoming year. He said the Farmer’s Market would be up and running again and that it would again be run by Sarah Batzel.   

Torch Lake Area Sewage Authority


Trustee Aittama said that they had hired a new operator to replace their former operator who lost a battle with cancer. The new hire was Brad Fortin and would be going through training and familiarizing himself with operations. The Authority would be getting a grant for an electronic system to diagnose problems in pipes and mapping their system. This could be something the Village could work with them on for mapping the water system.
Lake Linden Housing Commission


No report.
Late Agenda Items:

None 
New Business:

None.

Old Business:

None.
Announcements:  

None.
Adjournment:

A motion to adjourn the meeting was made by Trustee Heide and supported by Trustee Miller.  All were in favor. Meeting was adjourned at 7:24pm.  There were 5 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
