Lake Linden Village Council
Regular Meeting

February 18th, 2016
 The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call:, Heide, Tobias, Aittama and Hoffman. Trustee Miller joined halfway through the meeting.
Approval of Minutes:

After review, a motion was made by Trustee Heide and supported by Trustee Hoffman to approve the January regular meeting minutes. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted in two additions and a motion from Trustee Hoffman, supported by Trustee Heide, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
Sam Buschell submitted a letter to the Council that pointed out discrepancies between the Board motion from the January 21st meeting and the letter sent to the State Tax Commission. He also questioned the efforts of the Schoolcraft Township Board and current assessor Erhart Assessing to correct the tax roll ongoing issues.
Resident Walt Anderson addressed the Council regarding the issue of metal roofs and snow load in the Village. His neighbor’s house frequently dumped snow against his house and he requested the Council consider an ordinance addressing this issue. The Council agreed to have the committee look at possibilities.

Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He pointed out tha equipment rentals returned to a more “normal” level for January but the lag in equipment rental revenue would have to be addressed after the winter operations were over.
He also went over the fund sheets. After a brief discussion a motion was made by President Schuldt and supported by Trustee Aittama to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$23,943.65
  Water Fund


  $  7,227.02
Major Streets Fund

$24,589.94
Local Streets Fund

$15,280.03
  Municipal Streets    
  $         0.00
Sanitation Fund

$  7,413.31
TOTAL


$78,453.95
Poll vote: Yes: Schuldt, Aittama, Tobias, Heide, and Hoffman.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced a letter from Rural Development and information that the USDA-RD loan had been approved.  He said the transaction for the loader could be completed and a decision on what to do with the remaining available $25,000 could be made.  After a brief discussion the Council wanted to know from RD how long they had to make a decision on spending the remaining funds. Poirier said he would get them info as soon as possible. 
Poirier said he and Treasurer Jill DuMonthier had found a company called Point & Pay used by many municipalities to allow acceptance of credit card payments online and in the office. He said there was no cost to the Village, but a 3% “convenience fee” would be assessed to payers. The company would also provide a card swiper for the office for in-person payments. All agreed this would be a convenience for residents and approved of the idea.
Executive (Chair: Trustee Fisher):

No further action was taken on the discussion relating to the Schoolcraft Township tax roll issue discussed earlier.
Infrastructure:    
Poirier introduced a spreadsheet detailing options relating to funding the sanitation fund. He said the Council had looked at this idea too late last year and that if a change were to be made this year it would have to be decided in the next month or two to meet the property tax decision deadline.  A discussion relating to the bag system vs. a flat fee was undertaken and it was decided that each trustee would look further at the options and that the clerk would discuss the idea with each of them again prior to the March meeting.
Poirier said he and Treasurer Jill were looking at a company called Point & Pay which would allow the Village to take credit card or online payments for water bills. It had been recommended by other municipalities and by those who used the BS & A software.

Poirier said that Trustee Tobias had asked about changing over some of the pumps or equipment at the well house after seeing huge electric bills there. Poirier said the engineer said that gas pumps were not practical but looking at gas heating system there or natural gas generators, or even when to run the pumps could help alleviate some of the electrical costs. Poirier said Dick Supina had taken an interest in comparing other water systems and would gather some data for review.

Poirier introduced a draft letter to initiate a charge for hauling snow that people plow into the street and into piles hauled by the Village. After a brief discussion it was decided not to implement the charge but to institute it moving into next winter.

Poirier re-introduced a draft of the TLASA water agreement. After a brief discussion a motion was made by Trustee Heide and approved by Trustee Tobias to authorize the sending of the draft with the highlighted changes to TLASA for their review. 
Property & Equipment 

Poirier reported that MDOT procedures had changed regarding reimbursement for the snow hauling along M-26. He said they would no longer allow leeway on the 24-hr notice and would not change their position. This meant that for operations to be reimbursed the DPW crew would have to change the way the hauling was done and this would require even more time and equipment than the reimbursement would offset. It was decided to continue operations as they had been done and to work with MDOT to find a suitable arrangement.

Poirier said that the Mack dump truck needed new brakes. The cost, $2,000 was a significant percentage of the total value of the truck. It was decided to repair the truck to get it back into operation and to search for new trucks when time and snowfall season permitted. 
Public Safety & Policy: 
The police report for December and the annual report for 2015 were entered into the record for discussion. A motion was made by Trustee Aittama and supported by Trustee Hoffman to approve the report as submitted. All were in favor. Motion was carried.
There was no fire report.

Poirier introduced language for a firearms ordinance and an ordinance from the City of Houghton regarding violations “against the peace”. He said he really liked the way Houghton’s ordinance was set up and would bring it to the committee for review and discussion.
Downtown Development Authority:
Poirier said the DDA had been working with a couple interested in purchasing the Harris Building but to date no formal financial commitment had been made by the couple.
Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


No report.
Youth Council (Chair: Hoffman)

No report.
Late Agenda Items:

None.
New Business:

None.

Old Business:

None.
Announcements:  

None.
Adjournment:

A motion to adjourn the meeting was made by Trustee Heide and supported by Trustee Hoffman.  All were in favor. Meeting was adjourned at 7:pm.  There were 2 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
