Lake Linden Village Council
Regular Meeting

October 22nd, 2015
 The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call:, Heide, Tobias, Aittama and Hoffman. 
Approval of Minutes:

After review, a motion was made by Trustee Heide and supported by Trustee Hoffman to approve the September regular meeting minutes. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted in one addition and a motion from Trustee Heide, supported by Trustee Hoffman, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
Sam Buschell informed the Council that an unlicensed vehicle had been parked on 3rd Street for severl weeks and should be ticketed  because it was on the sidewalk.
Mr. Buschell also asked about the vacant lumber yard on the 1300 block of Front Street and the clerk said a letter was being sent to cite the owner under the dangerous building ordinance.

A Bootjack resident was on hand to ask the Council about the snow piling up on the southwest corner of the intersection of 1st St. and Calumet Street. He said it was impossible to see traffic coming from the south when exiting 1st Street. The Council said the public works crew would look at a remedy for the situation. He also asked if the Village would consider banning parking along Calumet Street for the Independence Day parade. He said it was dangerous for kids to move between the cars when the candy was thrown. Poirier said he would discuss it when meeting with the Fire Department regarding next year.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He also went over the fund sheets and reports presented for the first quarter of the fiscal year compared to the first quarter of 2014. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Heide to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$44,709.87
  Water Fund


  $13,149.89
Major Streets Fund

$ 16,850.95
Local Streets Fund

$   1,702.95
  Municipal Streets    
  $         0.00
Sanitation Fund

$  6,817.44
TOTAL


$83,231.10
Poll vote: Yes: Hoffman, Heide, Tobias, Aittama and Schuldt.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced a packet of information from Sam Buschell outlining issues with the assessing throughout the Village and presenting some examples of property records that were incomplete and incorrect. He requested that the Council look into the issues surrounding these problems as part of their fiduciary responsibility to the residents. President Schuldt said that he and the clerk would draft a letter to Schoolcraft Township and the county equalization department to gather information about the ongoing problems.
Poirier presented a letter and form from CopperDog, Inc. asking the Council for permission to go through the incorporated Village as part of it’s planned route. Poirier said the event was growing and as a matter of course presented the Village with their insurance certificate well before the event. He recommended the Council approve the request. A motion was made by Trustee Tobias and supported by Trustee Hoffman to approve the request for the route to pass through the Village. All were in favor. Motion was carried.
Poirier presented a letter from the Michigan Employee Retirement System (MERS) that projected employer contributions over the next five years as part of the most recent study. He said the current amount of $57,900 was projected to be $75,000 by the year 2019. Poirier said he would compare the next report, due in March, to these projections again to see if they were accurate and bring the results back to the Council.

Executive (Chair: Trustee Fisher):

Schuldt introduced materials related to the discussion to purchase a wheel loader for the Village. He said that the 1995 Case Loader they had now was not running and repairs would not be feasible. Once the decision was made to place the loader at the top of the priority list for replacement, determining ways to finance it took place. 
Poirier then explained the two options were a loan through Rural Development Community Facilities Program and the issuance of municipal bonds. The first, he said, had a statutory limit of $127,000 and the second a limit of $625,000, obviously tempered by the Village’s ability to repay. The Rural Development money was at 3.25% and could extend to 15 years. Bonding rate was not determined but could also be 15 years.

The two vendors on hand had programs for purchase that would get the units here right away and allow the process of application for either method to take place. Prices and models were also discussed and terms and warranties as well. After a lengthy discussion, the Council thought that having the operators drive each machine would be very helpful. Both vendors agreed and a special meeting of the Council was set for Tuesday, October 27th at 6:00pm at the Village Hall to decide on the purchase and funding.

Poirier said a copy of the 2014-15 audit report was included in the packet and Trustees could let him know if they had questions at any time.
Infrastructure:    
No report.
Property & Equipment 

“Clerk Poirier said that he would like to re-apply for funds for an augmented camera and wi-fi network through the Par Plan’s RRGP grant program. He said the application had been submitted in the spring, but he was in the hospital when the deadline came and so although submitted it was incomplete.

Poirier said another round of funding was scheduled for the end of October. He said he would like a Council resolution authorizing the submission of the updated materials for consideration and approval of possible costs related to the installation of the equipment. He said he had spoken to the DDA regarding a cost-share and although they did not commit to an amount in this budget they were supportive of the application and would strongly consider helping. A motion was then made by Trustee Tobias and supported by President Schuldt to authorize submission of the application to the Michigan Par Plan through the Risk Reduction Grant Program and to authorize expenses related to site preparation and installation of the equipment. After a short discussion regarding police budget and park security, a poll vote was taken on the motion.  Yes: Tobias, Schuldt, Heide, Aittama and Hoffman. No: None. Resolution was passed.

Public Safety & Policy: 
The police report was entered into the record for discussion. A motion was made by Trustee Hoffman and supported by Trustee Tobias to approve the report as submitted. All were in favor. Motion was carried.
No fire report was submitted.
Downtown Development Authority:
Poirier mentioned that the DDA TIF payment would be made when the delinquent tax money from the County was paid in mid-November. President Shculdt said that the DDA was considering a grant for someone interested in purchasing the Harris Building that has been for sale for a couple of years.
Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


Poirier said he was still investigating the possibility of an increase in the Payment in lieu of taxes for the commission but was confirming the statutory justification for doing so.
Youth Council (Chair: Hoffman)

No report.
Late Agenda Items:

None.
New Business:

The Council was reminded that Patrick Lajimodiere’s last day was on Friday, October 30th. Poirier said an employee gathering would take place on that day at around 2pm in the meeting room.
Old Business:

None.
Announcements:  

Poirier said the parking ban on Village streets would go into effect on November 1st.
Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Heide.  All were in favor. Meeting was adjourned at 7:38pm.  There were 7 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
