Lake Linden Village Council
Regular Meeting

March 26th, 2015
 The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Tobias, Aittama, and Hoffman. Trustee Jaehnig and Heide were granted an excused absence.
Approval of Minutes:

After review and two changes a motion was made by Trustee Hoffman and supported by Trustee Tobias to approve the February regular meeting minutes. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted a motion from Trustee Tobias, supported by Trustee Aittama, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
Resident John Jackovich was on hand to discuss issues with the Village’s use of his property on 6th and Torch Streets regarding snow hauling and plowing around his garage. After some clarification the issues were resolved after assurances that the Village would not charge him for plowing there and repair the yard torn up by heavy equipment as weather permitted.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes explaining that the water bond interest payment had been made ($9,875). Also, the payment to Gorno Ford for the new police vehicle ($28,656) was initially offset by the first installment from the USDA grant ($15,000). He also noted that the cash account totals reflected fully-paid equipment and fringe payments so the cash flow heading into the last quarter of the fiscal year was very solid.  

He went over the fund sheets and after a brief discussion a motion was made by Trustee Aittama and supported by Trustee Tobias to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$60,221.32
  Water Fund


  $25,197.80
Major Streets Fund

$17,889.65
Local Streets Fund

$15,755.66
  Municipal Streets    
  $         0.00
Sanitation Fund

$  3,297.33
TOTAL


$122,361.76
Poll vote: Yes: Aittama, Tobias, Hoffman, and Schuldt
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced materials related to the Houghton Keweenaw Conservation District’s Torch Lake Watershed grant proposal. Poirier said the group was asking for a representative from the Village Council to be a part of the group helping to formulate the plan. Trustee Tobias volunteered to represent the Council and report the progress to the Council at future meetings.
Committee Reports:
Executive (Chair: Trustee Fisher):

Poirier introduced the subject of committee assignments and the Trustees designated the following committees:
Executive Committee:  
Responsible for budgets, finance, employee and intergovernmental relations. 

· Glenn Schuldt

· Allan Hoffman

· William Heide

Infrastructure Committee:
Responsible for streets, sidewalks utilities and service 

(formerly Streets and Utilities)
delivery.

· James Aittama

· Josh Jaehnig

· David Tobias

Property & Equipment:       Responsible for all properties, parks, equipment and 

(formerly Parks & Equipment)
maintenance.

· Glenn Schuldt
· James Aittama

· William Heide

Public Safety & Policy:
Responsible for public safety departments, ordinances,
(formerly public safety & zoning)
policies and zoning. 

· Allan Hoffman
· David Tobias

· Josh Jaehnig

Committee chairs can be chosen by committee if necessary.

Poirier introduced a worksheet with details of the millage question on the upcoming May 5th ballot. The ideas of public hearings and budgeting the revenue potentially gained by the millage were discussed. After a debate it was determined to schedule two public hearings, the first during the daytime hours to be held around the second week of April, and the second held prior to the regular April meeting, which would be rescheduled for Thursday, April 23rd. Poirier said he would post the hearings and meeting date and changes. He also said that the newsletter coming out next week would contain a summary of Village finances and expenses and also announce the revised hearing and meeting schedule.
Poirier introduced a report detailing the costs of the seasonal DPW employee to date. He said the intention of the Council was to review costs each month and determine the duration of the position. Poirier said DPW foreman Goldsworthy had requested, if possible, that he stay on as far as possible into spring to help with spring cleanups and the DNR grant project preparations in the campground. After a brief discussion a motion was made by trustee Tobias and supported by Trustee Aittama to extend the position through the end of April at the current terms. Poll vote: Yes; Tobias, Aittama, Hoffman and Schuldt. No; none. Motion was carried.

Poirier informed the trustees that long-time Village Attorney David Mechlin was retiring and new legal representation was needed. After a brief discussion it was decided to send correspondence to Andrew Sarazin and Mary Waddell, attorneys at Mr. Mechlin’s firm, to inquire about their continued services.
Infrastructure:    
Clerk Poirier introduced the Domestic Water Agreement with Schoolcraft Township, citing its expiration in the next month. He said some changes were required regarding rates and fees contained in the document but that the text had been largely the same in past agreements. The only issue he saw was regarding responsibility for water lines outside the Village for maintenance and replacement. He said he would re-draft the sections at issue and send those drafts out to the Infrastructure committee for review.
Poirier re-introduced a draft policy for thawing water lines. Again, the trustees debated aspects of the policy and obligations for serving customers vs. charging for these services. After reviewing the policy it was decided that general provisions, including a waiver of liability, could be determined by the clerk and DPW foreman Andrew Goldsworthy and that the implantation of those rules would be at their discretion as well.  Poirier recommended a fee schedule and invoicing policy for times when service lines and/or locations in the residence were the problem and the Council agreed to approve a schedule upon presentation.
Goldsworthy said that the current let-run should remain in effect for a week or two more. Poirier said if conditions warranted a longer duration they would discuss the possibility of reading meters a week later rather than estimate another full billing. Trustee Aittama said that the let-runs in the future should be relayed to the Sewage Authority as their system was greatly impacted by the increased volumes as well.
Property & Equipment 
No report.
Public Safety & Policy: 
The police report was entered into the record for discussion. A motion was made by Trustee Hoffman and supported by Trustee Tobias to approve the report as submitted. All were in favor. Motion was carried.
Poirier said the new Police interceptor was here and could be viewed in the hall. He said detailing and accessorizing plans were under way and Chief Stefonich hoped to have it on the road within a couple of weeks. Poirier said the current vehicle was listed on Craigslist and on an online auction site for municipalities called Municibid and that he would post it in local outlets as well.

Poirier introduced a sample ordinance for a firearms policy he found at the MML. However, he did point out that the sample included many aspects not related to firearms. Trustee Tobias had brought up the possibility of this type of ordinance but no other ordinances regarding the issue of firearms could be found. Chief Stefonich said that depending on circumstances involved in these incidents there were various other laws that could be cited which is why no specific rules were necessary. The action was tabled without a decision being made regarding a new policy.
Poirier said that the Village was the high bidder ($19,200) on the fire truck auction within the guidelines approved by the Council at the last meeting. However, the seller had placed a $50,000 reserve price and Poirier was informed by them that no less than $40,000 would be accepted. He said that particular unit seemed lost but the search for affordable options would continue.

Downtown Development Authority:
Chairman Pummill presented some items addressed by the DDA, mentioning that the board had decided to retain Sarah Batzel as market master for the summer for $1,500 stipend.  He said she was eager to get to work on the market and work was already under way to line up vendors and musicians for the upcoming season.  Poirier said he would order the new cigarette receptacles and whale for the park before spring.  

Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


No report.
Youth Council (Chair: Fisher)

No report.
Late Agenda Items:

Poirier said he had again been contacted by a resident claiming that damage done to his vehicle by the grader was far beyond what responding deputy had noted and the Village would be responsible. Poirier said he would send another letter stating the Village’s position and refer him to whoever the new attorney would be.
New Business:

Poirier said that a local sign painter had asked him about redoing the silver leaf on the front window of the Village Hall at cost. Poirier said he would get an estimate for the work.

Poirier recapped a meeting with Tracy Williams and Jennifer Towles from OHM Engineering regarding a possible project at the school to connect the two buildings with an enclosed commons area. The problem was utilities through the area that was formerly Front Street. Water main, sanitary sewer, gas and fiber-optic lines were running between the buildings and would perhaps make any proposed project there cost-prohibitive. Poirier said nothing had yet been decided and he would keep the Council informed of any further developments on the proposal.

Poirier said he and Andrew Goldsworthy would pursue the possibility of combining with the TLASA on a GIS mapping program for both systems. Programs and hardware ran anywhere from $3,000 to $12,000 but perhaps cost could be deferred through cooperative use of one system.
Old Business:

Poirier said that delinquent tax issues with the Sportsman’s Club property had been resolved and that the classifications going forward had been changed to exempt. He said he would work on getting the property numbers corrected and the plat book as well.
Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Tobias.  All were in favor. Meeting was adjourned at 7:52pm.  There were 4 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
