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Spring Clean-up dates: This year the spring clean-up will be held on Monday, April 20th, Monday, May 4th, and Monday May 18th. This clean-up is for leaves, brush and branches only. Piles should be raked out over the curb if possible and branches should be bundled and cut in lengths no longer than four feet. Burning leaves and brush is prohibited by ordinance and may also violate DNR-imposed bans! The dates have been posted on the Village website and notices will also be posted in the Gazette the week before the scheduled pick-ups.

FIND IT HERE!: Once again, as spring nears it is time for the FIND IT HERE! community rummage sale. This year’s date will be Saturday, May 16th. As in the past, residents will be able to call or email me at the Village Clerk’s office to have their name, address and very brief description placed on a map of the Village showing the locations of the sales. The map will be available at the office before the date. On the day of the sale they will be available at the Quality Hardware, DeMars Market, or at Morty’s.


New Police Vehicle:  Our new police patrol car will soon be on the street. We received a grant from the USDA for $17,000 for the purchase of a new vehicle and the remaining costs will be made up through the sale of the current vehicle. The detailing is being done now and we should see it on patrol in the next couple of weeks. On a related note, we currently have a 2009 Dodge Nitro for sale. For details contact the Village office during business hours at 296-9911.

Winter Parking Ban:   Keep in mind that the winter parking ban remains in effect until April 30th. Your vehicle will be ticketed and could be towed at your expense for violations until then.

Farmer’s Market: The 2015 Farmer’s Market is currently being organized. The DDA has retained Sarah Batzel as the Market Manager and she will be contacting vendors and getting things rolling again for the season which is likely to begin this July. You can contact the village office for information on becoming a vendor at 296-9911. 

     Village Office Hours: Office hours are 8am – 4pm Mon. thru Fri. But with only one full-time and one part-time person there may be times when the office is closed. We like time off too so please bear with us.  If you need garbage bags and the office is closed, Morty’s Station carries them and now Louie’s Super Foods will be carrying them again. Water bill payments can also be left in the lock box near the front entrance of the Village Hall
   Millage Question on Ballot:   As many may already know the Village will have a millage question on the ballot for the upcoming May 5th election.  We will be asking for 1.75 mills for 5 years for the purchase and upgrading of heavy equipment. This will add about $22,000 in additional revenue per year for each of the five years. We will be having two informational public hearings on the millage, the budget for the millage, and what it will mean for the Village should it pass or should it fail. The first will be at 2pm on Thursday, April 9th. The second will be at 6:00pm on Thursday, April 23rd, immediately preceding the regular Village Council meeting, which is being postponed from April 16th to the 23rd at 6:30pm at the Hall. 

Lake Linden is not unique among small municipalities in that we continue to struggle to make ends meet while providing necessary services to our residents. This struggle is due mainly to the static nature of our revenues, which come mostly from the State. When the State economy struggles it definitely takes its toll on us as well. Expenses do not stay static and as such certain services must be monitored more carefully, personnel costs more streamlined, major purchases delayed or cancelled, rates and fees raised and discretionary spending trimmed. In the last 12 years we have been able to augment revenue through successful grant projects amounting to about $2.6 million, or about 1/3 of our general fund budget over that time. But these opportunities are not always in line with priorities in maintaining services and are increasingly more difficult to secure. Thus, available revenue must be rationed into priorities that are the subject of much debate, both amongst the Council members and the residents of the village at large. The following is a quick synopsis of Village finances
The Village budget is divided into three major categories: Street funding, Enterprise (service) funds and general funds. Here is a brief description of each.

· Street Funding 
Revenue:  Street maintenance, which consists mostly of snow plowing/removal and maintenance/construction is almost completely paid by the State. This year’s revenue from the State, about $215,000 to plow/maintain the Village Streets and the State trunkline (M-26), is non-negotiable regardless of the severity of the winter. As an example, last year’s long winter (18” on April 17th included) cost the Village $274,000. 
Expenses: Street funds pay the general fund for wages and benefits and to rent heavy equipment, which is all owned by the general fund. Materials such as blacktop and/or gravel for roads and sand/salt are also paid from the street funds.
· Enterprise Funds
 Revenue:  Enterprise funds are funds that pay for themselves through rate and fee charges. For us this would be the sanitation fund and water fund. We do not operate as a for-profit business so we strive to maintain a rate structure in these funds to pay the bills and allow for the ability to address unforeseen emergencies that may arise. Neither the water fund nor the sanitation fund currently has much of a surplus for the latter.
 Expenses:  Both water and sanitation pay the general fund for wages and benefits and heavy equipment rental, although the garbage truck is owned by the sanitation fund. Other expenses in water include infrastructure repair/maintenance, utility bills for the well house and reservoir, and certification and training required by the State. In sanitation, the other expenses are garbage bags, dumpsters, and truck maintenance.  

· General Fund:    

Revenue: Revenue for the general fund comes from five major sources: 

· Property taxes-For us this revenue has been largely the same over the past few years. Our Village taxable value in 2011 was 12.25 million and in 2014 was 12.26 million and the millage rate is the same now as it was in 2011. Also, contrary to popular belief, property taxes cannot be raised without a Headlee override election. In 2011 we received $212,640 and in 2014 $215,765.
·  State Revenue Sharing (State sales tax)-After several years of revenue sharing cuts we actually saw a slight increase in 2014. However we didn’t recoup those losses entirely. In 2010 we received $111,922 and in 2014 we received $106,972.

· Campground/recreation-This is the only area we can generate revenue through a “discretionary” operation (campground). The park, however, is a double-edged sword. Last year we generated $24,010 in the campground but spent over $43,000 on overall park maintenance. 

· Licenses/Permits- This is again State-generated through franchise fees from Charter and liquor license fees through the State of Michigan. Annually, this is about $$18,000.
· Equipment/Fringe payments- This is money paid from the street and enterprise funds for the use of equipment and the cost of wages and benefits. This total last year was about $200,000.
 Expenses: The general fund pays for wages and benefits, operation and maintenance of Village facilities, utility payments, including street lighting, equipment maintenance, emergency services (police, fire and crossing guard), administration & compliance, and parks/recreation and sidewalks and parking lots. The general fund is a discretionary fund in that any expenses not considered essential and not covered under any other fund are paid through this fund. Last year, total expenses were about $570,000.

. These topics can and will be covered in much more detail in the public hearings coming up on the 9th and the 26th. The meetings will be informal Q & A sessions so please consider attending.
Happy Easter everyone!
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