Lake Linden Village Council
Regular Meeting

January 15th, 2015
 The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Tobias, Heide, and Hoffman. Trustee Aittama was granted an excused absence.
Village resident Josh Jaehnig was present and recommended by President Schuldt to fill one of the vacant Council seats. After a brief discussion a motion was made by trustee Tobias and supported by Trustee Heide to approve the President’s recommendation and appoint Mr. Jaehnig for the remainder of the trustee term ending in November of 2016. All were in favor. Motion was carried.

Approval of Minutes:

After one change a motion was made by Trustee Tobias and supported by Trustee Heide to approve the December regular meeting minutes. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted three additions and a motion from Trustee Tobias, supported by Trustee Hoffman, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
A resident on Hecla Street informed the Council of an ongoing issue with his neighbor regarding snow removal, noise complaints and the encroachment of his vehicle on his own property. The Council contended the issue was a difficult one since the neighbor was not a Village resident. Chief Stefonich and Clerk Poirier acknowledged the issue and said they would look into the matter further.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes explaining that a Blue Cross payment made in December was sent in error as it was for January when the Village no longer had insurance coverage.

He went over the fund sheets and after a brief discussion a motion was made by Trustee Heide and supported by Trustee Tobias to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$30,303.11
  Water Fund


  $  6,373.31
Major Streets Fund

$18,604.61
Local Streets Fund

$11,655.57
  Municipal Streets    
  $         0.00
Sanitation Fund

$  2,556.83
TOTAL


$69,493.43
Poll vote: Yes: Heide, Tobias, Hoffman, Aittama, Jaegnig and Schuldt
      No: None.
Motion was carried.

Poirier then went over the enclosed budget reports for possible amendments at the 6-month mark of the fiscal year.  He said large amendments were required to allow for the elimination of the health insurance and related changes to the other affected categories such as MERS, payroll expenses, etc. After a discussion a motion was made by Trustee Hoffman and supported by Trustee Heide to make the following budget adjustments:

Budget Item


Original Total        
New total

Adjustment

Fringe Revenue (Gen)
$95,000

$75,500

-$19,500

Wages Expense (Gen)
$142,000

$156,000

$14,000
Payroll Expense (Gen)
$30,000

$32,700

$2,700


Holiday Pay (Gen)

$6,000

$6500


$500


Paid Time Off (Gen)

$18,000

$19,500

$1,500


Hospitalization (gen
)
$100,000

$43,000

-$57,000

Pension (Gen)

$35,000

$39,000

$4,000


Wages (Local)

$19,500

$21,250

$1,750

Fringes (Local)

$20,000

$15,500

-$4,500


Wages (Major)

$22,000

$24,000

$2,000


Fringes (Major)

$25,000

$20,000

-$5,000


Wages (Sanitation)

$13,000

$14,100

$1,100

Fringes (Sanitation)

$13,000

$10,500

-$2,500

Wages (Water)

$36,000

$39,250

$3,250

Fringes (Water)

$36,000

$29,000

-$7,000


Poll vote: Hoffman, Heide, Tobias, Jaehnig, and Schuldt.

No: None.

Motion was carried.

A motion was then made by Trustee Tobias and supported by Trustee Hoffman, after a brief discussion to increase the budget for Equipment Repairs & Maintenance by $14,000 from $20,000 to $34,000 – made possible by the adjustments already approved. Poll vote: Tobias, Hoffman, Heide, Jaehnig, and Schuldt. No; None. Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced an ad solicitation from Lake Superior Magazine for the upcoming year. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Heide to place an ad in the annual Travel Guide for $320. Poll vote: Yes, Hoffman, Heide, Tobias, Jaehnig, Schuldt. No; None. Motion was carried.
Committee Reports:
Executive (Chair: Trustee Fisher):

Poirier said that he would set up meeting with Dick Supina and the Exec committee to discuss remaining requirements for the campground grant project. He said  the restroom expansion project bids needed to be determined and the layouts and road and pump out facility upgrades needed to be completed before June 30th. 
Poirier said the Council needed to officially appoint Andrew Goldsworthy as the Street Administrator for the Village for the State to recognize his signature on MDOT paperwork. The following resolution was submitted for consideration:

STREET ADMINISTRATOR DESIGNATION

RESOLUTION

Be It resolved, that this honorable body designate Andrew Goldsworthy as the single Street Administrator for the Village of Lake Linden in all transactions with the State Transportation Dept. as provided by Section 13 of Act 51 of 1951.

Motioned by Trustee Tobias and support by Trustee Hoffman.
Yeas: 5
Nays: 0
Motion carried.

Infrastructure:    
Poirier said he would present a detailed plan for a recycling facility with estimated costs for the February meeting.
Poirier said he expected to hear from Craig Sundblad at the school regarding the next phase in the Safe Routes to School grant application. He said it would be a multi-phase project for infrastructure improvements involving the school, Village and DDA.

Property & Equipment 
Poirier reminded the Council that if the discussion of revenue generation in the form of a possible millage increase was to be investigated it would have to be in the next few weeks to be ready for the ballot in May.
Public Safety & Policy: 
The police report was entered into the record for discussion. A motion was made by Trustee Hoffman and supported by Trustee Heide to approve the report as submitted. All were in favor. Motion was carried.
The 2014 Annual police report was entered into the record for discussion. A motion was made by Trustee Tobias and supported by Trustee Hoffman to approve the report as submitted. All were in favor. Motion was carried.

Erik Miller from the fire department was on hand to say things were quiet. He said that the surplus sites were being reviewed for possible replacements for the 1978 Ford and hopefully an option would be found.

Downtown Development Authority:
Chairman Pummill presented some items addressed by the DDA, mentioning that a master for the Farmer’s Market would be sought, and that a donation in Ed Fishers name was made to the DDA by the MacDonalds.
He also said the rink was in good shape and would be open for regular nights beginning right away.
Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


No report.
Youth Council (Chair: Fisher)

No report.
Late Agenda Items:

Poirier recommended that the Council consider approving an increase in the hourly rate for the seasonal DPW employee Bob Audette. He said the current rate of $13.50 was essentially what a person could get on unemployment and he was a good worker. After a discussion and deliberation a motion was made by Trustee Hoffman and supported by Trustee Tobias to increase the hourly wage by $1.00 with no expectation that future seasonal employees would receive this rate. Poll vote: Yes; Hoffman, Tobias, Heide, Jaehnig and Schuldt. No; None. Motion was carried.

Poirier asked the Council to consider approving an amount to renovate the administrative offices. He said the carpeting, paint and counters needed attention. There was a brief discussion of the idea of moving the operations to the Range bank building but Poirier said regardless of who used the current space upgrades would be great.  The Council asked him to get numbers together for consideration at the February meeting.
New Business:

None.
Old Business:

None.
Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Heide.  All were in favor. Meeting was adjourned at 7:41pm.  There were 4 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
