Lake Linden Village Council
Regular Meeting

December 18th, 2014

 The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Tobias, Heide, and Hoffman. Trustee Aittama was granted an excused absence.
Approval of Minutes:

A motion was made by Trustee Heide and supported by Trustee Hoffman to approve the November regular meeting. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted two additions and a motion from Trustee Hoffman, supported by Trustee Heide, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
A resident asked if there were regulations prohibiting a medical marijuana business from being established in the Village. After a brief discussion it was decided to review ordinances regulating businesses in the Village and to possibly update them in the near future.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes explaining that sander repairs had again required $1,900 for transmission repairs. He said that the January meeting would be the 6-month budget review and the Council would need to address several large line-item amendments to see where the finances stood for the last half of the fiscal year.

He went over the fund sheets and the checkbook ledger as well and after a brief discussion a motion was made by Trustee Heide and supported by Trustee Tobias to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$27,923.14
  Water Fund


  $  4,766.40
Major Streets Fund

$  2,682.42
Local Streets Fund

$  2,210.38
  Municipal Streets    
  $         0.00
Sanitation Fund

$ 4,848.70
TOTAL


$42,431.04
Poll vote: Yes: Heide, Tobias, Hoffman, Aittama, Schuldt
      No: None.
Motion was carried.

Poirier then informed the Council that the State Dept. of Treasury had accepted the Deficit Elimination plan approved by the Council to address shortfalls in the 2013-14 audit report. No further documentation was required.
Correspondence/Clerk’s Information:
Poirier had a letter submitted to the Council from the State stating the Deficit plan had been accepted.
Poirier also presented a letter from the DNR stating they had sent the reimbursement payment for the second request from the DNR Passport grant campground expansion project for $13,300. Poirier said that after the new year meetings with Traverse Engineering would be scheduled to take the next steps in the project and determine costs and a timetable for the bathroom renovation to work in conjunction with the grant. The expansion was required to have the new sites permitted by the DEQ and the cost for that project was not covered by the grant funds. However, the DDA had already committed $15,000 toward the project. Costs would be determined by soliciting bids from contractors.
Committee Reports:
Executive (Chair: Trustee Fisher):

President Schuldt said a brief closed session would be held at the end of the meeting to discuss employee negotiations.
Infrastructure:    
Poirier introduced a draft of a new frozen pipe policy. He said he would re-work the liability waiver and have the attorney go over it for content but the terms within the policy had been reviewed with the public works crew and seemed okay.
Property & Equipment 
No report.
Public Safety & Policy: 
The police report was entered into the record for discussion. A motion was made by Trustee Hoffman and supported by Trustee Heide to approve the report as submitted. All were in favor. Motion was carried.
Poirier said that the new police vehicle had been ordered and that Range bank would work with the Village on the payment and reimbursement issues and timetable with Rural Development regarding the costs.
Downtown Development Authority:
Chairman Pummill presented some items addressed by the DDA, mentioning the Calumet Street flower pots, playground equipment needs, and the insulation of the pavilion in the park.
He also asked the Council to re-appoint two members of the Board who were up for re-appointment. He said Ellen Campbell and Linda Fountaine were both valuable and involved members of the DDA board and recommended their approval.  After a brief discussion a recommendation was made by President Schuldt to re-appoint the two members. A motion was made by Trustee Tobias and supported by Trustee Hoffman to approve the recommendation. All were in favor. Motion was carried.

Torch Lake Area Sewage Authority


Poirier said that the two representatives from the Village on the Authority Board also needed to be re-appointed. President Schuldt recommended that Allan Hoffman and Jim Aittama be re-appointed to those positions. A motion was made by Trustee Heide and supported by Trustee Tobias to approve the recommendation. All were in favor. Motion was carried.
Lake Linden Housing Commission


No report.
Youth Council (Chair: Fisher)

Trustee Hoffman reported he had spoken to Superintendant Sundblad and the administration at the school was still interested in convening a Council, possibly in conjunction with the student Council. Hoffman said he would keep the Council informed.
Late Agenda Items:

President Schuldt said that the reduced Council membership made him think of the possibility of reducing the Council size. Poirier said the Village Law Act allowed for the number to be reduced from 7 to 5 via ordinance. The discussion turned toward member recruitment first and it was decided to target a few residents to ask and present a case for them to join.

Trustee Hoffman requested that the packets for the Trustees be delivered to them a few days prior to the meeting and Poirier said that was not a problem.


Trustee Tobias raised the issue of increasing postal costs, primarily in regard to the newsletter. After a discussion Poirier said he would meet with the postmaster to see what options and costs reductions were possible.
New Business:

None.
Old Business:

None.
CLOSED SESSION:

A motion was made by Trustee Hoffman and supported by Trustee Heide to adjourn into closed session to discuss the pending employee negotiations. All were in favor. Motion was carried. 

The regular meeting was declared back in session. 
After a brief recap of the issues discussed in the closed session a motion was made by Trustee Heide and supported by Trustee Hoffman raise the pay rate of Police Chief Tonya Stefonich $1.00 per hour and to increase Treasurer Jill DuMonthier’s wage by $1.50 per hour effective immediately. Poll vote: Yes: Heide, Hoffman, Tobias, and Schuldt. No; None. Motion was carried.
Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Heide.  All were in favor. Meeting was adjourned at 7:36pm.  There were 3 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
