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We at the Village would like to take a moment to remember the contributions to the Village of Ed Fisher.  He was the Village President for 8 years and on the Council for 14 years. While he was here he took a lot of arrows for difficult decisions, but he was here every day nonetheless and handled many challenging situations.  Relentless in his pursuit of ways to make the Village a better place to live, he was instrumental in procuring over 2 million dollars in grant money for the Village in that time. His tireless efforts will be missed by everyone here.   
Fall Clean-up Dates:  The Village will have the usual fall clean-ups over the next month or so. Those dates will be Monday, October 13th, Monday, October 27th, and Monday, November 10th. If possible rake leaves out over the curb and if you must bag them please use biodegradable bags. Branches and limbs should be cut into lengths no longer than 4’. Remember, this is for yard waste and branches only. No other trash will be picked up on these dates. 
Trick or Treating:  The Village always has trick or treating on Halloween night and this year will be no different. Hours will be from 5pm until 8pm on Friday night, October 31st. The Village Police and Fire Dept. will be out patrolling so try to keep tricks to a minimum to maximize your treating. BE CAREFUL AND WATCH FOR TRAFFIC! Sometimes costumes are dark and masks can limit your vision so please be careful. If parents are out with their kids be vigilant of others as well. Kids get caught up in the fun and sometimes forget to look. Let’s make safety the number one priority.

Winter Maintenance and Budgets:  Municipal budgets, particularly very small towns like ours, operate on very static revenues.  This revenue comes from essentially two sources - the State of Michigan and from our residents (property taxes and user fees).  Enterprise funds, for us sanitation and water, are supported by user fees and targeted taxes and get no support from the State. The general fund gets revenue from both sources and pays for resources to support the other funds (personnel, equipment, administration) and for operational costs like facilities, personnel, utilities, emergency services, public works and recreation. The street funds: Major (M-26, Calumet, Front, 9th and Gregory), Local (all other streets) and Municipal (to collect street tax money) are almost entirely funded by State sources.  State revenue changes very little from year-to-year and in difficult years like those recently, actually decrease. 

Last year, our winter maintenance budget was crushed by the long and arduous winter. We had full crews, equipment and overtime use from November well into the month of April. This year, we hope for a shorter, milder, winter but this is not the expectation. Last fiscal year we were $30,000 in the red by June 30th in the street funds. There is no extra compensation for the new year so money will be very, very tight this coming winter.

This year we will plow and sand streets as we always have. Our first priority is Calumet Street as we are directly reimbursed for a majority of those costs by the MDOT (State trunkline) and the activity around the school requires an early start. Major and Local Streets are next and when we can, those streets are widened as necessary. Providing our equipment holds up for another year these jobs will keep us busy enough. We will remove snow from front yards and driveways for residents for $50 when time permits. Village representatives will meet with commercial business owners regarding the snow removal process and billing before the winter weather hits this year as well.
Hopefully the winter will be kind and we will be able to squeeze the most out of our street fund money. Absorbing another bad winter will be very difficult to overcome financially.
Winter Parking Ban: Please remember that the winter parking ban goes into effect on November 1st. Any vehicle parked on Village Streets between the hours of 3am and 7am are subject to fines and/or towing.
Snow Removal Ordinance:  Every year we take complaints about residents dumping or throwing snow where they shouldn’t. There are specific rules regarding where the snow can be placed.  Ordinance Series 4000, Chapter 4010, which is available on our website, outlines these rules.  You cannot push snow across the street. You can only place it in front of and adjacent to your property. You cannot pile snow out into the right-of-way. They are basic rules with an eye towards not inconveniencing your neighbor or making it impossible for snow plowing operations on the streets. 
Ice Rink:  last year was a banner year for the ice rink in the park and we hope this year will be as well (March, but not April). If you would like to volunteer to help out at the rink please contact the Village Clerk’s office. The more volunteers we have the more nights the rink can be open.

Campground Activities:  The recent Halloween Spooktember celebration in the campground was again a great success. Usually held on the third weekend of September, we begin taking reservations in the spring again for next year’s event. Remember also that reservations for 4th of July week, 2015, will begin at 8am on Friday January 2nd. The seven new sites will be ready by next summer, but the expansion of the restroom building must be completed to allow the use of those sites. Without the extra restroom capacity the DNR will not permit additional or temporary sites beyond our current capacity of 27.
Dumpster Rentals:  As mentioned previously in this letter, dumpsters rented for the disposal of building materials will be $50, not $35. Dumpsters should be paid in advance of receiving them and they will not be rented to residents delinquent on their water bills. The dumpster itself is not to be considered a foundation for stacking household junk as high as possible. The fee is for 2 cubic yards. If you stack the dumpster high you will be charged for an additional one. The large item stickers are $5 and also not for placing on a pile of trash taller than a person. One item per sticker or a few small boxes stacked waist high. No appliances containing Freon (refrigerators, air conditioners or freezers), no tires and no batteries. If these items are buried in the dumpster and dumped we will bill you for our disposal costs. 
Recycling Program: The Village Council is discussing with Waste Management the possibility of having a recycling station in the Village. Logistics are being worked out and if we can work out cost details could result in the service starting next spring/summer. We will keep everyone posted on the progress.
Everyone have a safe and Happy Halloween, a Happy Thanksgiving and a very Merry Christmas!
____________________________________ 
Robert A. Poirier, Village Clerk
