Lake Linden Village Council
Regular Meeting

July 17th, 2014

 The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Fisher presided. The following Trustees responded to roll call: Schuldt, Tobias, Heide, Frendewey and Aittama. Trustee Hoffman was granted an excused absence. 
Approval of Minutes:

A motion was made by Trustee Heide and supported by Trustee Schuldt to approve the June regular meeting. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted two additions and a motion from Trustee Schuldt, supported by Trustee Frendewey, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
A letter was read from Mary Drew, owners of a foster care home on Front Street, asking the Council to waive the annual sanitation fee since they did not utilize the service. Trustee Tobias pointed to the ordinance which stated it was an availability fee so the request was subsequently denied.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He said the monthly cash flow charts reflected the final actual numbers for fiscal 2013-14. He said the loader repair, although not on this month’s chart, was the dominant concern for this month.  Poirier went over the statements briefly, pointing out the cash-on-hand balances as the end of the fiscal year approached.
After a brief discussion a motion was made by Trustee Tobias and supported by Trustee Frendewey to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$35,096.69
  Water Fund


  $  5,259.15
Major Streets Fund

$  4,349.47
Local Streets Fund

$  3,582.92
  Municipal Streets    
  $              0
Sanitation Fund

$  3,620.35
TOTAL


$51,908.58
Poll vote: Yes: Tobias, Frendewey, Schuldt, Heide, Aittama, and Fisher.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier read a letter from Charter Communications signaling their intent to negotiate the franchise agreement upon its lapsing in 2017.  
Committee Reports:
Executive (Chair: Trustee Fisher):

Fisher reminded the Council about the changeover in the DPW foreman position. He said Patrick Lajimodiere had requested that he not be the foreman  and Poirier had met with him to discuss that change. Andrew Goldsworthy had been appointed as the interim foreman and the Council needed to address the position by formally approving a change. After a brief discussion a motion was made by Trustee Aittama and supported by Trustee chuldt to appoint Mr. Godlsworthy to the DPW foreman position under the terms set forth in Village procedures – a stipend of $0.75/hr for a probationary period of 90 days – after which an evaluation would determine a recommendation for full appointment. All were in favor. Motion was carried.
President Fisher pointed out that specific terms of a proposal would be discussed in closed session later in the meeting, but that the union did not have a problem with the change in DPW leadership as determined previously by the Council.
Fisher informed the Council that the plans for the campground expansion needed to be overhauled at the discovery of the $30,000+ price tag for underground sewer lines to serve the new campsites. He was meeting with Dick Supina regarding progress on the work there in the next week.
Fisher said the Market was doing very well. They were up to 21 vendors now and response had been very good the first week. He hoped to have produce as soon as possible.
Fisher said he was dismayed at the progress on the solar energy front. He said UPPCo was not very willing to discuss the issue and because of the current transmission project and requirements, electricity costs would soon be raised again for U. P. residents. He said any progress would be limited to small, residential-type units in the near future.
Poirier said he had not tweaked the committee structures at all but if anyone had any requests for designation he would make the changes. Trustee Schuldt requested he be on the Policy Committee and Fisher appointed him there.
Infrastructure:    
Trustee Tobias said he had spoken to many residents who were excited about a recycling program in the Village and had contacted Waste Management regarding this possibility. He said for a small monthly fee they would bring an 8-yard dumpster for residents to utilize. A location, possibly some security, and a schedule would have to be developed as well. Fisher asked Tobias if he could set up some guidelines for the Council to consider for the next meeting.
Poirier said  he got a quote from Goldsworthy for Keweenaw Tree Service to grind 7 stumps in the Village for $500. The Council agreed to do the work and fit it into the maintenance budget for now.

Property & Equipment 
Goldsworthy presented a list of options to deal with the Case 621 Loader that was currently in pieces at Burcar’s shop. Details were given on the value of the loader before and after the projected repair costs. After a brief debate a motion was made by Trustee Aittama and supported by Trustee Heide to approve the costs associated with installing a reconditioned long block. These costs would be absorbed by the equipment maintenance fund until leter in the fiscal year when a budget amendment would be reuired to move money into that account for winter. Poll vote: Yes; Aittama, Heide, Tobias, Schuldt, Frendewey and Fisher. No; None. Motion was carried.

Poirier said that the overall question of improving the equipment would be discussed over the next month or so in great detail. He said it was very apparent by looking at the agenda that modernizing the aging fleet was a very, very high priority for the Village.

Poirier said the final number on the completion of the garbage truck tire and rim overhaul as discussed at previous meetings was $3,102. He said again this would be under the repairs and maintenance budget in the sanitation fund. 

Public Safety & Policy: 
The police report was entered into the record for discussion. Chief Stefonich gave a brief update on the holiday weekend. It was decided the Village would send letters of thanks to the Houghton County Sheriff’s office, Michigan State Police and Coast Guard for offering extra attention and patrols during the evening of the 3rd and into the 4th.
There was no fire report.

Downtown Development Authority:
President Fisher gave a brief update on the DDA’s current objectives. He said they were doing a lot of good things with their funding and aiding the Village with things from maintenance issues in the park to hopefully helping to finance a restroom expansion in the Village campground.
Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


Poirier said the Board there was still a resident member short of a full compliment.
Youth Council (Chair: Fisher)

No report.
Late Agenda Items:

None.
New Business:

Trustee Tobias brought up the issue of Right to Farm in the context of developing a proactive answer to some of the problems being dealt with on the state level. After a brief discussion the Council agreed to let Trustees Tobias and Schuldt begin the process and set some initial guidelines.

President Fisher announced that MSHDA was looking for project ideas in the Lake Linden downtown area for a program to upgrade single family dwellings. But, he said, he did not have the time to follow through on this program with Northern Consultants, which had helped the Village with the Meneguzzo and Holzberger projects. Trustee Schuldt said he would act as liaison between NCI and the Council for the steps through the possible application. A motion was then made by Trustee Frendewey and supported by Trustee Tobias to appoint Trustee Schuldt as the liaison for this issue. All were in favor. Motion was carried.
Old Business:

Fisher said he and Clerk Poirier would set up a meeting with Sam Buschell to discuss the trees on Pine Street.
CLOSED SESSION:

A motion was made by Trustee Frendeweyt and supported by Trustee Heide to adjourn into closed session to discuss the pending union negotiations. All were in favor. Motion was carried. 

Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Aittama and supported by Trustee Frendewey.  All were in favor. Meeting was adjourned at 7:49pm.  There were 3 members of the public in attendance.
_____________________________
 
__________________________
Edward R Fisher, Village President  

Robert  A. Poirier, Village Clerk 
