Lake Linden Village Council
Regular Meeting

May 22nd, 2014

 The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Fisher presided. The following Trustees responded to roll call: Schuldt, Hoffman, Tobias, Heide and Frendewey. There is one vacant trustee position.
Approval of Minutes:

A motion was made by Trustee Frendewey and supported by Trustee Heide to approve the April regular meeting minutes and minutes for the public hearings that preceded the meeting as presented. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted one addition and a motion from Trustee Schuldt, supported by Trustee Hoffman, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
Sam Buschell was on hand to inform the Council about the fence and trees along his property on Pine Street that were formerly damaged by the Village. He said that the  trees put there by the Village were dying and the fence was the old fence that was haphazardly set up with fewer posts. He said the Village had reiterated its repairing the area but now close to two full growing seasons had been lost

He also commented on the status of the property at 14th and Front Street and the deplorable and dangerous condition of the structures there. Fisher said that the Council had received input from the Houghton County Building inspector and later in the meeting would be considering an ordinance that would allow the Village to address this property and other problem areas in the Village.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He said the monthly cash flow charts were also included and that shortly after the first of the month he would update fiscal year actual expenses and get all fund budget reports to the trustees to review for the budget hearing in June. Fisher explained the concern about the street funds ending up in deficit at the end of June. Poirier said this would require a “forgiving” of debt in repayment to the street funds of equipment rentals.
After a brief discussion a motion was made by Trustee Schuldt and supported by Trustee Heide to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$40,267.32
  Water Fund


  $10,273.51
Major Streets Fund

$10,539.20
Local Streets Fund

$   4,671.00
  Municipal Streets    
  $0
Sanitation Fund

$  7,295.00
TOTAL


$81,767.27
Poll vote: Yes: Schuldt, Heide, Frendewey, Tobias, Hoffman, and Fisher.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier presented a letter from the Upper Peninsula Substance Enforcement Team asking for contributions to its effort. The Council did not vote on action and tabled the issue.

Poirier presented a certified letter addressed to the Council from AFSCME union to formally open negotiations. No action was taken.

Poirier introduced a request from AT & T to extend the terms of the METRO Act through 2019 under the current terms. He said not to extend would require the Village to negotiate separately with telecommunications companies. After a brief discussion a motion was made by Trustee Schuldt and supported by Trustee Frendewey to extend the terms of the agreement with AT & T through 2019. All were in favor. Motion was carried. 
Committee Reports:
Executive (Chair: Trustee Fisher):

President Fisher gave an update on the campground expansion project. He said the installation of the sewer and grinder pumps were the main concern. Traverse Engineering was set to get measurements to see if one or two grinder pumps were required. The electrical upgrades on existing sites had not yet been done but the sites could be cordoned off when the work was to be done some time in June.

Poirier said MichiganWorks! would probably have two summer youth workers for the Village this summer. He said one more regular seasonal worker would be nice for the public works crew. He said he would get some numbers for costs in with the budget numbers next week.
Fisher informed the Council about the Farmer’s Market for 2014. He said the addition of music for the summer was the big change and the vendor applications were coming in already.
Fisher informed the Council the direction of the possible solar energy project seemed to be changing. He said while the Village would still be included and involved, a meeting with representatives of UPPCo put the damper on a large-scale project and on more of a localized project. However, the details were still very much in flux and he would keep the Council informed of the progress.   
Infrastructure:    
Poirier said he had contacted UPPCo about getting an electrical service at the baseball field and they told him it would be no charge other than the installation of a post at the utility building for the service panel. The only choice was overhead or underground. The trustees were unanimous on thinking underground service was preferable so Poirier said he would complete the paperwork.   

Poirier said that a three or four more dumpsters would be useful for the resident rentals. However, after an initial review of the sanitation fund budget he recommended waiting until after revenue from taxes began coming in in July.
Property & Equipment 
Poirier circulated some photos from a resident who claimed the Village equipment ruined the fencing around their property. Poirier said the problem was caused through plowing operations and he would discuss repair or replacement with the guys.
Public Safety & Policy: 
The police report was read into the record. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Schuldt to accept the report. All were in favor. Motion was carried 
There was no fire report.

Poirier said that this was the last year for crossing guard Fran Bessner. He said the school administration was open to the idea of a senior student doing the job and even had a few in mind and Poirier thought it was a good idea to investigate for the 2014-15 school year.  

A draft of a dangerous building ordinance was introduced by President Fisher. He said the County building inspector had identified the local ordinance he thought was the best and Fisher modeled the draft after that one. The Council discussed various ideas and sections of the draft and after a few tweaks decided to present the ordinance for public viewing and to schedule a public hearing prior to the June meeting. 

Poirier said he had just received an email today regarding the 2014 opening of the COPS grant program.75% grant funded a full-time police officer position for three years but mandated that the Village retain the officer for a fourth year at full cost. No action was taken and the matter was tabled.

Trustee Hoffman said that summer staffing for the police dept. was very difficult. He had spoken to Chief Stefonich and there were just not many part-time bodies available locally.  He and the Chief would continue to work on solutions.
Poirier re-introduced the USDA Community Facilities grant application. After a brief summary the following resolution was considered. The motion was made by Trustee Tobias and supported by Trustee Schuldt.
Downtown Development Authority:
Fisher said there was no official report but that he was working to identify projects that the DDA could contribute to between now and the June meeting and the end of the DDA fiscal year.
Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


No report.
Youth Council (Chair: Fisher)

No report.
Late Agenda Items:

None.
New Business:

None
Old Business:

None
CLOSED SESSION:

A motion was made by Trustee Frendewey and supported by Trustee Schuldt to adjourn into closed session to discuss the pending union negotiations. All were in favor. Motion was carried. 

Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Frendewey.  All were in favor. Meeting was adjourned at 8:35pm.  There were 2 members of the public in attendance.
_____________________________
 
__________________________
Edward R Fisher, Village President  

Robert  A. Poirier, Village Clerk 
