Lake Linden Village Council
Regular Meeting

March 20th, 2014
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Fisher presided. The following Trustees responded to roll call: Schuldt, Hoffman, Tobias, Heide and Frendewey. There is one vacant trustee position.
Approval of Minutes:

A motion was made by Trustee Schuldt and supported by Trustee Tobias to approve the February regular meeting minutes as presented. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted three additions and a motion from Trustee Tobias, supported by Trustee Frendewey, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
A resident complimented the DPW crew on their snow removal operations this year under very difficult circumstances.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He said the annual snowfall payment was received and a welcome relief for the stressed street funds. The payment, which totaled $$20,300 for major and $22,400 in local, would go immediately towards unpaid equipment rentals.  There were two other comments regarding entries on the statements.
After a brief discussion a motion was made by Trustee Heide and supported by Trustee Schuldt to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$35,647.83
  Water Fund


  $10,245.08
Major Streets Fund

$15,193.42
Local Streets Fund

$23,571.10
  Municipal Streets    
  $0
Sanitation Fund

$  2,967.16
TOTAL


$87,624.59
Poll vote: Yes: Heide, Schuldt, Tobias, Frendewey, Heide, Hoffman, and Fisher.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced a Consent agreement from the Michigan DEQ to inspect an underground storage tank site behind the Village Hall and on Village property. Fisher said he thought the legal description in the document wasn’t accurate  and did not want to sing it as submitted. A motion was made by Trustee Frendewey and supported by Trustee Schuldt to authorize Fisher to sign the document allowing DEQ access for testing pending verification of the legal description. All were in favor. Motion was carried.
Committee Reports:
Executive (Chair: Trustee Fisher):

President Fisher gave quick updates on the following subjects:
· Informed the Council he had met with the DPW crew regarding a timetable for completion of the campground expansion project. It could be fall of this coming year but final work could also be done in early 2015 if necessary.

· The Holzberger building MSHDA project was complete and tenant were being found to meet an end-of-the-month deadline for occupancy.

· Fisher introduced a final draft of the Strategic Plan that would be available for public viewing for the next month and the subject of a public hearing before the April 17th meeting.
· Fisher said he had been contacted by representatives of Pacific Power regarding a proposed solar energy facility in Lake Linden. The subject was first discussed a few years ago but was being reintroduced because of changes in the renewable energy market. Fisher said he would continue to update the Council on developments.

· Fisher presented a report from architect John Kirk on the former Range bank building. Fisher said the report showed that costs to bring the building to ready and usable status were not large and that the DDA was willing to address those costs once the building was eligible for that consideration (discussed later). 
Poirier let the Council know that, as had been approved by resolution in the fall, the seasonal worker would continue through the end of April. He said that April would mean an additional $2,600 in wages and payroll costs, but were within the previously approved limits. After a brief discussion the Council agreed to abide by the original resolution and keep the extra worker on until the end of April.
Infrastructure:    
Poirier introduced the subject of let-runs and thawing water lines that was tabled at the last meeting. Poirier said that the Village was currently thawing frozen lines and had done several already. A discussion about insurance, policy provisions and procedures resulted in the following decisions:
· Insurance liability issues needed to be clarified. If contractor insurance provided protection then why not municipal insurance?

· A liability waiver needed to be developed to additionally protect the Village.

· A written procedure should be developed.

· A charge for the service would also be considered for future issues.

Poirier said he would get these ideas on paper and supply them at the next meeting after meeting with the DPW crew to develop a written policy.


At the last meeting a property owner who had been billed for thawing lines by a local contractor had requested reimbursement from the Village since his was the only residence required to hire a contractor for this service. After a brief discussion a motion was made by Trustee Heide and supported by Trustee Schuldt to reimburse Boyd Anderson $550 for costs incurred in thawing lines to his property. Poll vote: Yes; Heide, Schuldt, Tobias, Hoffman, Frendewey and Fisher. No; None. Motion was carried.

Property & Equipment 
Fisher said that the onset of spring meant the construction of new skateboard park structures. This has been planned and the money had already been received for the structures through a grant from the Keweenaw Community Foundation. 
Public Safety & Policy: 
The police report was read into the record. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Tobias to accept the report. All were in favor. Motion was carried 
Poirier informed the Council he had completed pre-application paperwork for a Rural Facilities grant for a new police vehicle. He said when the grant program was funded Rural Development would send details on the amounts funded and match requirements. At that time the Council would need to decide whether to proceed with the grant application or not.
Poirier introduced a draft of a blight ordinance. A discussion ensued about the scope of the draft policy and exactly what types of “blight” could or should be addressed. After discussion it was decided to table the issue and to get ideas together for inclusion in a more focused draft for the April meeting.

Downtown Development Authority:
Poirier introduced the following resolution to amend the boundary of the DDA district. After a discussion and explanation of the amendment process the resolution was considered.

RESOLUTION OF INTENT FOR CONTINUATION OF THE LAKE LINDEN DOWNTOWN DEVELOPMENT AUTHORITY AND TO FURTHER AMEND DOWNTOWN DISTRICT BOUNDARIES

         WHEREAS, Act 197 of the Public Acts of 1975, as amended, entitled Downtown Development Authority, provides that when the governing body of a city, village or township determines that it is necessary for the best interest of the public to halt property value deterioration and increase property tax valuation where possible in its downtown development district, to eliminate the causes of that deterioration, and to promote economic growth; and,

         WHEREAS, the Village Council of the Village of Lake Linden has recognized the foregoing problems in its downtown business district, and adopted an ordinance on December 14, 1989, creating a downtown development district and tax increment financing plan, and an amended ordinance on May 11, 1995 continuing the Downtown Development Authority and providing for amended downtown district boundaries and tax increment financing plan; and an amended ordinance on May 8, 2003 continuing the Downtown Development Authority and providing for amended downtown district boundaries and tax increment financing plan and an amended ordinance on March 14, 2006 continuing the Downtown Development Authority and providing for amended downtown district boundaries and tax increment financing plan, and an amended ordinance on May 13th, 2010 continuing the Downtown Development Authority and providing for amended downtown district boundaries and tax increment financing plan;

         WHEREAS, Act 197 of the Public Acts of 1975, as amended, provides Downtown Development Authorities with powers and duties to correct and prevent deterioration in business districts and to promote the economic growth of the business district; and,

         WHEREAS, the Village of Lake Linden created a Downtown Development Authority with district boundaries, to which the Village Council desires to expand to prevent any further deterioration of property values and to increase property tax values where possible in an expanded downtown business district; and,

         NOW, THEREFORE, BE IT RESOLVED, that the Village Council of the Village of Lake Linden hereby declares its intent to continue the Downtown Development Authority pursuant to Act 197 of Public Acts of 1975, as amended; and

         IT IS FURTHER RESOLVED, that a Public Hearing be held on the further expansion of the District boundaries for the downtown district to be held on April 17th, 2014, at 6:30pm, at the Village of Lake Linden Hall; and,

         IT IS FURTHER RESOLVED, that Notice of Public Hearing shall be provided in accordance with Act 197 of Public Acts of 1975, as amended; and,

         IT IS FURTHER RESOLVED, that the amended boundary description for the downtown district shall be as set forth on Exhibit 1 attached; and,

        IT IS FURTHER RESOLVED, that copies of this Resolution shall be transmitted to the Township of Schoolcraft, Township of Torch Lake, Lake Linden-Hubbell School Board, and the Houghton County Board of Commissioners; and,

It is moved by Trustee Frendewey,  and seconded by Trustee Schuldt, that the foregoing Resolution be adopted.

POLL VOTE:   Yes Frendewey, Schuldt, Heide, Tobias, Hoffman and Fisher;  No None;    Absent; None
This Resolution was declared adopted this 20th day of March, 2014.

The purpose was to include the former Range bank building on 3rd Street and to enable the DDA to target financial assistance in bringing the building to a usable status for relocating the Village offices and renovating the second floor for business expansion in the district.
DDA Chairman Steve Pummill updated the Council on some DDA topics:

· Said the DDA had an interest in working with the Village on the bank building project.

· Was working on numbers for replacing some picnic tables in the park.

· Had issued the grants to Tom Holzberger for façade work on the windows of the LeBeault building MSHDA project.

· Looking at purchasing some new pole decorations for the Village and getting an estimate from UPPCo for a festoon circuit on the west side of Calumet Street north of 6th Street where there was currently no power.
· A new Farmer’s Market season was fast approaching and preparations were under way.

President Fisher expanded on the comments about the Market. He said the intention was to have live music at the market and he had a good response from many local musicians.

Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


No report.
Youth Council (Chair: Fisher)

No report.
Late Agenda Items:

None.
New Business:

None
Old Business:

None
Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Frendewey.  All were in favor. Meeting was adjourned at 7:48pm.  There were 2 members of the public in attendance.
_____________________________
 
__________________________
Edward R Fisher, Village President  

Robert  A. Poirier, Village Clerk 
