Lake Linden Village Council
Regular Meeting

February 20th, 2014
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Fisher presided. The following Trustees responded to roll call: Schuldt, Hoffman, Tobias, Heide and Frendewey. There is one vacant trustee position.
Approval of Minutes:

A motion was made by Trustee Frendewey and supported by Trustee Hoffman to approve the January regular meeting minutes as presented. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from Trustee Frendewey, supported by Trustee Heide, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He noted the footnotes, the first referring to the annual transportation fund payments. He said the expected payment was a bit lower than last year but still a welcome relief for the stressed street funds. The payment, which usually came in early march would be about $$20,300 for major and $22,400 in local. He said the water bond interest payment had been made and that the water fund was doing well because of the time and equipment spent plowing streets.  Non-general fund equipment rental charges for January were $51,500, or about 40% of the annual budgeted expense for all the funds. There were currently $66,000 in unpaid equipment and fringe charges for the general fund.  Fuel costs alone totaled $3,600 for January.  


Poirier said that the disparity in equipment rentals and fringe payments would be a major budgetary topic for the last part of the fiscal year.
After a brief discussion a motion was made by Trustee Schuldt and supported by Trustee Tobias to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$27,798.65
  Water Fund


  $25,640.82
Major Streets Fund

$39,668.61
Local Streets Fund

$31,681.60
  Municipal Streets    
  $37,800.00
Sanitation Fund

$  4,061.31
TOTAL


$166,650.99
Poll vote: Yes: Schuldt, Tobias, Frendewey, Heide, Hoffman, and Fisher.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced a membership solicitation from KEDA for 2014. After a brief discussion a motion was made by Trustee Frendewey and supported by Trustee Tobias to approve the fee of $180. Poll vote: Yes; Frendewey, Tobias, Hoffman, Heide, Schuldt and Fisher. No; None. Motion was carried.

Poirier introduced an ad solicitation from Lake Superior Magazine. It outlined several packages for campground and recreation ads but after a brief discussion it was decided to table the issue 
Committee Reports:
Executive (Chair: Trustee Fisher):

Poirier reiterated the let-run notice that had been put out on the two television stations and all local radio stations and in the Gazette for all township and Village water customers on the village system to run their water from now until notification in the spring. He said he was still getting questions from people but that by now everyone should be running and freezing lines should not be an issue for the time being. 
He introduced a preliminary policy for frozen water lines that essentially said the Village would not thaw lines. Local contractors could be used for that purpose. Poirier said that following the draft, subsequent frozen lines – two residences within the Village – were thawed by the Village crew. He said the reason was that the contractors were not insured for that purpose and so the Village’s liability could not be transferred. Poirier said he would rather have the Village crew thaw the lines that were on our system if ultimately the risk was incurred anyway.  Some of the trustees disagreed saying the contractor’s general policy would cover risk incurred. 

Poirier then brought up the issue of where the lines were frozen. He said if they were frozen outside the curb stop, it would still be the responsibility of the Village and he would still rather have the Village crew do the thawing. Initially he thought that if the risk could be transferred to contractors the Village would still have it thawed by them but thought that this was not the case.

He said if the risk could not be transferred, as explained to him by the Villages insurance company, then at the very least since it was the Village’s responsibility, he submitted a sample waiver of liability for property owners to sign so the Village could responsibly do the work. 

Additionally, between the determination that contractors would be hired by the homeowners and the determination that since the risk could not be transferred the Village would continue to thaw lines, one homeowner on the system paid a local contractor $550 and had brought in the bill for consideration of reimbursement by the Council.  

Trustees began a long discussion about the risk transfer to contractors, responsibility for frozen lines outside curb stops, liability issues and waivers, and the request for reimbursement, but no consensus on how to address the issue could be reached. Poirier requested a policy for how to proceed should additional cases be confronted. Again, after a discussion, the Council could not reach agreement and President Fisher advised the executive committee to study the issues involved and recommend a course of action as soon as possible. Until then, further freezing issues would be “addressed on a case-by-case basis”.

Fisher handed out a brief outline of topics for discussion related to employee benefits and in reference to upcoming union negotiations. He said there were severe problems with the current benefit structure that needed to be addressed with this contract. Current benefits were over 110% of gross payroll, a number that was way out of line with other municipalities and employers in general. He urged the trustees to look over the notes and prepare for discussions that would require tough decisions in the coming months.
Fisher distributed a memo on the campground expansion project stating his intention to get together with DPW crew to organize work for the upcoming spring. He said that once the snow was gone work needed to be started to assure a timely completion.
Fisher explained he still had not been updated on the pitch made to the MEDC for eventual financial assistance in moving Village operations to the bank building. He had hoped that the local representative, who offered to present the project to their board would have had some information by now. He said that even if that avenue of funding fell through the DDA and Nitrate Elimination seemed eager to work on a possible solution and eventual relocation.
Fisher reminded trustees one more time about the pending deadline to open up the strategic plan draft for public comment. A date for the public hearing would have to be scheduled soon.

Infrastructure:    
No report.
Property & Equipment 
No report.
Public Safety & Policy: 
The police report was read into the record. After a brief discussion a motion was made by Trustee Frendewey and supported by Trustee Hoffman to accept the report. All were in favor. Motion was carried 
Fire chief Ron Williamson updated the Council on the fire at 502 Calumet Street. He said the fire marshall still had not investigated the site but that the site had been secured as well as could be expected. He informed the Council that grant funds approved under the DNR grant for wild land gear were being spent through the Council-approved vendor and by spring the firefighters would be fully outfitted.  
Downtown Development Authority:
Poirier said that the public works crew told him the condition of the picnic tables at pavilions in the park were deplorable and that perhaps the DDA could look at program for replacement that could begin before spring.
Torch Lake Area Sewage Authority


Clerk Poirier circulated a summary of the TLASA rate increase, which was to go into effect on the march 1st billing. He said the rate increase, along with uncertainty about when the let-run notice was issued, would create a lot of confusion among system customers and result in a lot of questions for the beleaguered administrative staff.
Lake Linden Housing Commission


No report.
Youth Council (Chair: Fisher)

Poirier said that he and Fisher had met with students interested in the Youth Council.
Late Agenda Items:

None.
New Business:

None
Old Business:

None
Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Frendewey.  All were in favor. Meeting was adjourned at 7:35pm.  There were 2 members of the public in attendance.
_____________________________
 
__________________________
Edward R Fisher, Village President  

Robert  A. Poirier, Village Clerk 
