Lake Linden Village Council
Regular Meeting

January 23rd, 2014
The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Fisher presided. The following Trustees responded to roll call: Schuldt, Hoffman and Frendewey. Heide and Tobias were granted an excused absence and there is one vacant trustee position.
Approval of Minutes:

A motion was made by Trustee Schuldt and supported by Trustee Frendewey to approve the December regular meeting minutes as presented. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted in one addition and a motion from Trustee Hoffman, supported by Trustee Frendewey, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He noted the footnotes as HSA payments under hospitalization totals and the principal payment on the fire truck loan Fisher summarized the budgetary spreadsheets for the Council as well. Poirier pointed out that the fiscal year was half way and that some upcoming major expenses in the street funds would require careful review over the second half of the year. Fisher pointed out that cash flow issues would be significant over the next several months.


Poirier said that discussion with Fisher regarding expenses had led them to look at some of the bigger ones from 10 years ago. He said the reports were included and were, in some cases, pretty eye-opening in their disparity. 

After a brief discussion a motion was made by Trustee Frendewey and supported by Trustee Schuldt to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$38,403.04
  Water Fund


  $  5,118.66
Major Streets Fund

$  4,738.24
Local Streets Fund

$  3,691.47
  Municipal Streets    
          $ 0
Sanitation Fund

$  3,934.66
TOTAL


$55,886.07
Poll vote: Yes: Frendewey, Schuldt, Hoffman, and Fisher.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced a letter from WUPPDR announcing that funding had been received for the Regional Prosperity Initiative, a program supported by the Village Council. He said more details of upcoming plans were available at the website in the letter. 
Poirier introduced a letter from Catherine Kelley. She was responding to a query from President Fisher regarding her interest in the vacant trustee position on the Council. She said she was interested but would be living in Arizona for the winters and wouldn’t be able to commit to a full year. 
Fisher introduced an email from Amy Keranen of the DEQ explaining her role as the regional contact for that agency and that she would be working with the DEQ and the USEPA on the issue of barrels of PCBs in Torch Lake. She expressed enthusiasm in dealing with the local officials on this and other issues.
Committee Reports:
Executive (Chair: Trustee Fisher):

Fisher urged the trustees to re-read and review the draft of the strategic plan and give meaningful input as well. He also said his thought was to include mention of the impending employee benefits issues in the plan as it would certainly impact near-term future plans and priorities.  The trustees agreed it should be included. Fisher said he hoped that a final draft would be ready by late spring.

Fisher introduced a packet of information regarding the Range Bank building. He said the packet included a letter from him to Jennifer Tucker of the Michigan Economic Development Corporation, a letter from Ellen Campbell of Nitrate Eliminators, Inc. and photos and drawings of the building. This was all toward a presentation by Ms. Tucker to the MEDC in support of funding the renovation of the second floor of the Bank building for Ellen Campbell’s company so as to allow the move of the Village offices to the first floor of that building. Fisher was hopeful the presentation would be reviewed favorably and be a first step in the eventual relocation of Village operations and reuse of the building. 
Infrastructure:    
Poirier introduced materials for the purchase of a new pipeline locator. The locator was demonstrated for the DPW crew and they were very impressed. Andrew Goldsworthy, the water operator, included a cover letter urging the purchase of the unit, which would save time and labor in locating lines. After a brief discussion a motion was made by Trustee Schuldt and supported by Trustee Frendewey to approve the purchase of the locator for $3,950.00. Poll vote: Yes; Schuldt, Frendewey, Hoffman and Fisher. No; None. Motion was carried.
Property & Equipment 
No report.
Public Safety & Policy: 
The police report was read into the record. Also, a request from Chief Stefonich was heard to attend a training seminar in Marquette. The training, which could be paid for from the State’s training reimbursement fund, cost $399.  A motion was made by Trustee Frendewey and supported by Trustee Hoffman to accept the report and approve the cost of sending the Chief to the training seminar. Poll vote: Yes; Frendewey, Hoffman, Schuldt and Fisher. No; None. Motion was carried. 
Three bids had been received for the purchase of wildland firefighting gear through the DNR grant awarded to the Lake Linden VFD. They were:
Keweenaw Fire Sales and Service
$14,193.98

Front Line Services, Inc.


$16,405.00 (no itemized detail)
Pomasl Fire Equipment, Inc.

$15,318.70

The department had recommended to the clerk prior to the meeting that the low bid be accepted. Keweenaw Fire Sales was also the only local company. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Schuldt to approve the low bid for purchasing the equipment. Poll vote: Yes; Hoffman, Schuldt, Frendewey and Fisher. No; None. Motion was carried.

Downtown Development Authority:
No report.
Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


No report.
Youth Council (Chair: Fisher)

Poirier said that he and Fisher would be meeting with the group at the school organized by counselor Leon Sutherland sometime in the next week.
Late Agenda Items:

Poirier showed the Council an announcement for an informational seminar on the Patient Protection and Affordable Care Act would be held in Marquette and that he would be attending.
New Business:

None
Old Business:

None
Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Frendewey and supported by Trustee Hoffman.  All were in favor. Meeting was adjourned at 7:12pm.  There were 2 members of the public in attendance.
_____________________________
 
__________________________
Edward R Fisher, Village President  

Robert  A. Poirier, Village Clerk 
