
Lake Linden Village Council
Public Hearing

2021 CDBG Grant Application

May 20th, 2021

Materials related to the grant application were presented by Keweenaw Economic Development Alliance representative Jeff Ratcliffe. He was developing the project application.in conjunction with Traverse Engineering. He presented the numbers and answered Council questions regarding engineering costs, source of matching funds, and the process for implementing and administering the grant proceeds. Dick Supina answered some engineering questions regarding scope of work and the bidding process should the grant be successful. 


After this exchange, the floor was opened for public comment. Upon hearing none President Schuldt adjourned the hearing. Action items would be addressed in the regular meeting.
Lake Linden Village Council
Regular Meeting

May 20th, 2021
The Lake Linden Village Council met at 6:30pm on the above date. President Schuldt presided. The following Trustees responded to the roll: Reese, Codere, Heide, Moyle, Hoffman and Miller. 
Approval of Minutes:

Previous meeting minutes from the April regular meeting were presented and a motion was made by trustee Reese and supported by Trustee Miller to approve. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in one addition and a motion from Trustee Heide, supported by Trustee Reese to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
The owner of the Matador Restaurant addressed the Council regarding putting on fundraising concerts in the park for the skatepark. He said nothing would be required of the Village except tables for viewing and that the plan was to hold them down near the skatepark. The Council expressed support and asked for an email outline of those plans.

Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds. He pointed to several errors in the calculations on bills stating that they would be corrected.
After a brief discussion a motion was made by Trustee Miller and supported by Trustee Hoffman to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$  52,324.73
 Water Fund

    
 $    7,618.19
Major Streets Fund

$    1,468.85
Local Streets Fund

$    2,119.72
 Municipal Streets    
 $           0.00
Sanitation Fund

$    2,171.80
TOTAL

          $   65,703.29
Poll vote: Yes: Hoffman, Codere, Moyle, Heide, Reese, Miller, and Schuldt.
      No: None.  Motion was carried.
Correspondence/Clerk’s Information:
Poirier re-introduced materials that had been presented and discussed at the public hearing for the CDBG project. He said that there were three items requiring action.

The first was the amendments to the Village of Lake Linden Capital Improvement Plan to include the projects for which funding was being sought. Drafts had been presented for review earlier in the week. A motion was made by Trustee Heide and supported by Trustee Reese to approve the amended document as presented. All were in favor. Motion was carried.

The second item was the Attachment K, the Residential Anti-displacement and relocation assistance Plan Under Section104(d). The attachment described steps necessary should varying stages of resident displacement and/or relocation required by the Village. Ratcliffe said those steps would likely not be necessary. A motion was made by President Schuldt and supported by Trustee Codere to approve the document as presented. All were in favor. Motion was carried.
Finally, the following authorizing resolution was considered.

ATTACHMENT B - AUTHORIZING RESOLUTION
Motion by President Schuldt; Support by Trustee Reese.
WHEREAS, the Michigan Strategic Fund has invited Units of General Local Government to apply for its CDBG-Infrastructure and Resiliency (CDBG-IR) Competitive Funding Round; and 
WHEREAS, the Village of Lake Linden desires to request $1,445,655 in CDBG funds to make improvements to six segments of the 110 plus year old storm sewers including replacing two inlets and moving a water line out of one existing sewer segment; and
WHEREAS, the Village of Lake Linden commits local funds from an allocation received under PA 166 of 2020 in the amount of $487,000; and
WHEREAS, the proposed project is consistent with the local Community Development Plan as described in the Application; and
WHEREAS, the proposed project will benefit all residents of the project area and 55.4 percent of the residents of the Village of Lake Linden are low and moderate income persons as determined by census data provided by the U.S. Department of Housing and Urban Development; and
WHEREAS, local funds and any other funds to be invested in the project have not been obligated/incurred and will not be obligated/incurred prior to a formal grant award, completion of the environmental review procedures and a formal written authorization to obligate/incur costs from the Michigan Economic Development Corporation.
NOW, THEREFORE, BE IT RESOLVED that the Village Council of Lake Linden hereby designates the Robert A. Poirier, Village Clerk, as the Environmental Review Certifying Officer, the person authorized to certify the Michigan CDBG Application, the person authorized to sign the Grant Agreement and payment requests, and the person authorized to execute any additional documents required to carry out and complete the grant.
Ayes: Schuldt, Reese, Hoffman, Heide, Miller, Codere, Moyle
Nays: None
Absent: None
RESOLUTION DECLARED ADOPTED.
 I, Robert A. Poirier, Clerk of the Village of Lake Linden, do hereby certify and set my seal to the above resolution as adopted May 20, 2021 at the Lake Linden Village Office, 401 Calumet Street, Lake Linden, Michigan.
___________________________________
Robert A. Poirier, Clerk
Trustee Hoffman asked for an update on the lumber yard property development also being sprearheaded by KEDA. Mr. Ratcliffe explained a possible movement forward since he had been approached by a resident contractor about possibly coming up with a project.

  Poirier introduced a quote from CardConnect to be the credit card processing agent for the new campground reservation system. He said they were the preferred partner for MySites, the campground system company and terms were competitive with other providers. A motion was made by Trustee Codere and supported by Trustee Heide to accept the terms provided and contract with CardConnect to set up the process. All were in favor. Motion was carried.


Poirier said he had been contacted by the DNR regarding an easement request for the re-positioning of the ATV trail to the west of the Village. A portion of the newly proposed route was to cross Village-owned property and so the DNR rep wanted to discuss the details. Poirier said he would schedule for next week.

Poirier said he had been contacted by SemCo regarding the Village’s pavement replacement policy for utilities and contractors. After a brief discussion it was determined that no action was required except for SemCo to follow the policy.


Poirier gave a brief summary of the ongoing community garden project.

Police Report:
The police report was read into the record. A motion was made by Trustee Hoffman and supported by Trustee Codere to accept. All were in favor. Motion was carried.


Chief Rosemurgy had included a quote from Pro-Vision for the purchase of two new body cameras. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Miller to approve the quote for $1,399.00. Poll vote: Yes: Hoffman, Miller, Codere, Heide, Moyle, Reese and Schuldt. No; None. Motion was carried.
Fire Report:
Chief Andy Kotila presented information on tire replacement for the brush truck. He said the tires were dry rotted and the work was needed.  

Kotila said that former Chief Erik Miller had submitted his resignation to the department, which was accepted with regret.

Preparations and solicitations for the 4th of July were ongoing. Buttons had arrived and would be on sale soon in local businesses.

Preparations were also under way for the Water cross event scheduled for July 30. Kotila said that approvals were required for the special license application for both events. A motion was made by President Schuldt and supported by Trustee Codere to authorize the license application for the 4th of July event. All were in favor. Motion was carried.

A motion was then made by President Schuldt and supported by Trustee Heide to authorize the special event application for the water cross. All were in favor. Motion was carried.   

A motion was made by Trustee Reese and supported by Trustee Moyle to accept the fire report. All were in favor. Motion was carried.

Public Works Report:

Poirier presented the report. He updated the Council on the progress of the dock renovation grant. He said the old structure had been taken away and DPW foreman Goldsworthy said the next phase was prep for the electrical work.

The front-end problems on the grader had been repaired at the dealers expense. Trustee Moyle gave details.

The street sweeper is the next equipment emergency. The undiagnosed problem could be very expensive. Poirier said he would update as info was gathered.

Poirier said summer staffing was still a concern and he was searching for options for campground cleaning and maintenance.

Poirier revisited the Sale of lots along Corago Street. He said the placement of water main was necessary to allow building on the site but that the current price of ductile iron pipe made the installation unrealistic. The Council agreed to table the project indefinitely.

Poirier introduced a quote for new dumpsters. He said the rentals and the busy campground, along with aging metal containers, made it prudent to purchase new plastic ones. He presented a quote from Nedland Industries for $3,865. After a discussion it was determined to seek other quotes and compare the numbers.
Downtown Development Authority:

A brief report was given by Chair Pummill. He said that while the DDA was generally supportive of park projects they did not approve the request from Trustee Heide at the last meeting.  He said more efforts could be made on planning for these types of major projects and offered cooperation with the committees from the Council to formulate a plan moving forward. 
Executive (Chair: President Schuldt):

Poirier reintroduced the addendum for MERS coverage. He went over the points discussed at the previous monthly meeting and said the executive committee had met to offer the following recommendations:  

Then plan document be amended to the following:
· That part-time employees be excluded. A requirement for employees to work more than 32 hours per week.
· That seasonal employees be excluded.
· Institute a 90-day probationary period to mirror current Village hiring practices. No such period was currently in effect.
· A change in vesting from 6 years to 10 years for new hires. The current period of 6 years would continue for current employees.
After a couple of questions a motion was made by Trustee Reese and supported by Trustee Miller to accept the recommendations and make the proposed changes to the MERS plan document. All were in favor. Motion was carried.

After the group discussed for a bit before action was tabled for further review.


The Council discussed how to proceed with employment options for the summer. The current options were to keep the seasonal operator position as is for the season. In previous years two summer youth workers were retained to maintain the park restrooms through weekends. Action was tabled after a brief discussion.

Action was tabled on committee assignments pending several action items passed to the current committees.

Infrastructure:    

Poirier said that after the submission of the costs was received by the State for the 2nd Street FEMA project, and they sent an inquiry to Traverse Engineering regarding some cost overruns. Poirier said the reply was contained in the packet.

Property & Equipment 
Trustee Moyle gave an update on conversations with vendor of grader and said they would make good on front end repair which developed after purchase.
Public Safety & Policy: 

There was no committee business.
Parks & Recreation


Chris Codere from Copper Range Roofing and Contracting presented a proposal to the Council for the replacement of the shelter roofs throughout the Village Park, a total of 23. He said he would donate the labor if the Village would supply the materials. After a brief discussion about materials and time frame, a motion was made by Trustee Reese and supported by Trustee Heide to approve up to $9,000 in materials for the effort. Poll vote: Yes: Reese, Heide, Hoffman, Miller, Moyle, Codere, and Schuldt. No: None. Motion was carried.


Trustee Heide introduced materials related to projects and improvements in the campground. He began by saying he had had a crew go up into the wooded area near the rustic campground to remove the sharp ends of branches left when campers broke off branches for fires.

He then informed the Council he proposed finding volunteer labor and equipment to clear the area to the east of the rustic area that had been the subject of a funding request previously. He said the purpose was to create a clearing at the trailhead of the hiking trail for parking and ease of access. The Council supported the plan as presented and a motion was made by Trustee Reese, supported by Trustee Miller to authorize volunteer work in that area. All were in favor. Motion was carried.

As he spent more time in the rustic area, Heide thought that rustic site 5 was a very nice site and that a premium nightly fee should be charged. He recommended raising the fee of site 5 to $50 per night.  There was a brief discussion but no action was taken on the recommendation.


Heide then referred to the “site” beyond #9. It was not licensed as a site but he recommended it be added. After a discussion, no action was taken. 


Heide requested the Council approve an amount for the purchase and installation of poles and wire for a speaker system. He said the speakers were already purchased and that the poles would cost about $1,200 with the work proposed to be done by the DPW crew. They would be in the area between the beach and campground road as there were no underground utilities in the area. A discussion ensued about interrupting the view of the lake and about portable options. A decision on the matter was tabled. 
Heide then presented a proposal to restore power to two existing light poles near the beach parking lot along with the installation and required wiring of two new pole – one halfway along the second “loop” and one at the end of the lower campground to the east. He said the cost for those jobs was about $7,000. There was a lengthy discussion about the various aspects of the projects that had been proposed and a general consensus that a more comprehensive planning process be developed to guide expansion and infrastructure upgrades in that area. The discussion ended without action on any of the proposals. 

 .

Torch Lake Area Sewage Authority


Poirier said he had been notified that the two Village Council appointments to the Sewage Authority Board had expired. Following a brief discussion, a motion was made by Trustee Reese and supported by Trustee Miller to re-appoint Trustee Hoffman and trustee Heide to their seats on the Torch Lake Area Sewage Authority. All were in favor. Motion was carried.
Late Agenda Items:


None.
New Business:

None.
Old Business:

None.

Announcements:  

None.
Adjournment:

A motion to adjourn the meeting was made by Trustee Miller and supported by Trustee Reese.  All were in favor. Meeting was adjourned at 9:17pm.  There were 9 member(s) of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
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