
Lake Linden Village Council
Regular Meeting

July 16th, 2020

The Lake Linden Village Council met on the above date. President Schuldt presided. The following Trustees responded to the roll: Reese, Hoffman, Codere, Heide and Miller. The oath of office was issued to new trustee Donald Moyle prior to the proceedings.
Approval of Minutes:

The June regular meeting minutes were presented. A motion was made by Trustee Heide and supported by Trustee Miller to approve them. 6 were in favor. Trustee Moyle abstained. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from President Schuldt, supported by Trustee Reese to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
There were no public comments.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds.
After a brief discussion a motion was made by Trustee Reese and supported by Trustee Codere to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$107,055.61
  Water Fund

    
  $  5,971.12
Major Streets Fund

$  1,811.64
Local Streets Fund

$  1,063.55
  Municipal Streets    
  $         0.00
Sanitation Fund

$  1,086.10
TOTAL

         $  116,988.02
Poll vote: Yes: Reese, Heide, Codere, Miller, Hoffman, Moyle, and Schuldt.
      No: None.  Motion was carried.
Trustee Reese began a discussion about paying back the State Infrastructure Bank loan sooner than the scheduled payments. After a brief discussion he made a motion to repay $44,312.16, the amount of the 3 FEMA projects 100% closed out. Six members voted in favor. Trustee Hoffman opposed. Motion was carried. 
Correspondence/Clerk’s Information:
Poirier presented documents from the Health Department regarding procedures for dealing with COVID-19 precautions. After a lengthy discussion Poirier said he would draft a policy for self-reporting symptoms and safety procedures for Village employees.

Poirier said he had more forms for registering for the election for those interested in running in November. He said the deadline for getting the required documents to the County Clerk was July 21st at 4:00pm.

Police Report:
The police report was read into the record. A motion was made by Trustee Codere and supported by Trustee Miller to accept. All were in favor. Motion was carried. Chief Rosemurgy briefed the Council on the recommendation to keep 2nd Street as a two way street.
Fire Report:
A report on recent activity was presented by Chief Miller. A motion to accept the report was made by Trustee Reese and supported by Trustee Heide. All were in favor. Motion was carried.

A discussion started regarding the upcoming IWA Watercross event in the Village Park.  The Council agreed that the Park committee should be kept in the loop regarding event preparations as the event draws nearer.  
Public Works Report:

Poirier gave a brief rundown on the items in the public works report.  Discussion settled on a used pick-up that DPW foreman found. After some deliberation a motion was made by Trustee Reese and supported by Trustee Codere to approve up to $11,000 to purchase a pick up. Poll vote: Yes: Reese, Codere, Miller, Moyle, Heide, Hoffman and Schuldt. No: None. Motion was carried.

Downtown Development Authority:

The DDA did not hold a meeting in July.
Executive (Chair: President Schuldt):

Poirier said he had dates which the Union rep and the executive committee could meet. It was decided to meet at 2pm on Wednesday, July 22nd.

Poirier introduced the resolution template for the special liquor license application for the IWA Watercross event. The resolution was forwarded by President Schuldt and supported by Trustee Reese to approve the application to the Liquor Control Commission. All were in favor. Motion was carried. 
Infrastructure:    

Poirier said that the State Order to prohibit cutting off water service for non-payment was extended through the end of the calendar year. The State had passed a bill to compensate water providers for lost revenue from the moratorium but he felt it would not provide full compensation. He said he would continue to follow the procedures for reimbursement.

Poirier said that the water meter bond was in the final stage and scheduled to be funded Tuesday. The final documents were to be sent tomorrow and a meeting to discuss the meter replacement procedures was scheduled for the next day on Wednesday.

Poirier presented a list of prices for five areas in the Village submitted by Siler. He said the total of those projects was $49,478 and there was a possibility that the Calumet Street project wouldn’t require additional gravel so the cost could be less. After a brief discussion, a motion was made by Trustee Hoffman and supported by Trustee Heide to approve $47,623 to pave the areas detailed on the priced list. Poll vote: Yes: Hoffman, Heide, Codere, Miller, Heide, Moyle, Reese and Schuldt. No: None. Motion was carried.
 Poirier submitted a draft of a policy titled Longitudinal or transverse pavement restoration policy which outlined guidelines for utility and infrastructure repairs to replace pavement rather than patch sections. A motion was made by President Schuldt and supported by Trustee Reese to adopt the policy for future projects. All were in favor. Motion was carried.

Poirier presented pay estimates for the completion of the 2nd Street FEMA project for Siler Contracting and Traverse Engineering. After a brief discussion a motion was made by Trustee Reese and supported by Trustee Miller to approve payments of the amounts with funds from the State Infrastructure Bank Loan. Poll vote: Yes: Reese, Miller, Moyle, Heide, Hoffman, Codere and Schuldt. No: None. Motion was carried.

Poirier said he had included a draft of a Q & A sheet that would be part of a mailer sent to residents regarding the meter replacement project. He said he welcomed input on the draft.

Trustee Reese brought up the discussion regarding the block of 2nd Street and the request by the owner of the Quality Hardware Store to make the block one-way. ChAfter a discussion it was determined that there was not enough space for increased angle parking and to deny the request. Clerk Poirier was directed to send a letter to the store owner informing him of that decision.

Property & Equipment 
Poirier said the attorney was calculating the borrowing limit and that he would try to get terms from the vendor for the compact tractor.
Public Safety & Policy: 

No report
Parks & Recreation


Poirier said he was surprised to see the grant agreement for the DNR Waterways Emergency repair grant in his in-box. It was for the application related to marina repairs. He said the engineer recommended holding approval until a discussion regarding the Village match could be clarified with the DNR.
Torch Lake Area Sewage Authority


No report.
Late Agenda Items:


None.
New Business:

None.
Old Business:

None.

Announcements:  

None.

Adjournment:

A motion to adjourn the meeting was made by Trustee Hoffman and supported by Trustee Miller.  All were in favor. Meeting was adjourned at 8:04pm..  There were 4 member(s) of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
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