Lake Linden Village Council
Regular Meeting

October 18th, 2018

The Lake Linden Village Council met on the above date at the Village Hall at 6:30pm. President Schuldt presided. The following Trustees responded to roll call: Reese, Hoffman, Aittama, Codere, Heide and Miller. 
Approval of Minutes:

The October 11th special meeting minutes were presented. A motion was made by Trustee Heide and supported by Trustee Aittama to approve them. All were in favor. Motion was carried.  

The September regular meeting minutes were presented. A motion was made by Trustee Hoffman and supported by Trustee Reese to approve them. All were in favor. Motion was carried.  
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from President Schuldt, supported by Trustee Heide to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
None.
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He went over the footnotes for each of the funds. 
After a brief discussion a motion was made by President Schuldt and supported by Trustee Reese to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$29,306.66
  Water Fund

  
  $13,747.69
Major Streets Fund

$  3,807.74
Local Streets Fund

$     842.76
  Municipal Streets    
  $              0
Sanitation Fund

$  4,287.29
TOTAL


$ 51,992.14
Poll vote: Yes:  Schuldt, Heide, Aittama, Hoffman, Miller, Reese, Codere.
      No: None.
Motion was carried.

Poirier gave a brief rundown of the ongoing FEMA assessment. He said that the numbers would be finalized soon but that the issues addressed by FEMA would not cover the entirety of the problems, particularly on 1st and 2nd Streets. The project on 1st now was a bandage on a major wound that extends up into Torch Lake Township.  Poirier said he would have the final numbers shortly.


There was a discussion regarding cash flow in the general fund. Poirier said the summer work, usually done in the general fund, has been in the streets funds, which also accrues equipment rentals and fringe benefit monies for the general fund. 
Correspondence/Clerk’s Information:
Clerk Poirier presented a letter from Molly Wilks regarding the gymnastics group that had held classes in the ballroom of the hall. Poirier said he allowed temporary use for the group to finish sessions for current students but not for more long-term use. He was made aware of a flyer passed to school students for classes into December and told the instructor that would not be possible. In his last conversation with her she said they had found a new location and classes for the dates and times on the flyer had not been held here. 
Police Report:

The police report was presented. After a brief discussion a motion was made by Trustee Hoffman and supported by Trustee Miller to accept the report. All were in favor. Motion was carried.  
Poirier said the recommendation list had been received from American Legal and needed to be reviewed, which would be done shortly. At that point the requirements for changes would be clear and the Council could determine which changes would be implemented.
Fire Report:
The report was presented by Chief Miller. A motion was made by Trustee Aittama and supported by Trustee Reese to accept the report as presented. All were in favor. Motion was carried.

Chief Miller said that the department had been looking for a replacement truck. Repairs to the 78 Ford seemed impractical.  A meeting would be set up with Schoolcraft Township to discuss cooperative financing options.  Also, boots had been purchased for 8 members and would be paid for under the Village FD budget.
Public Works Report:


Poirier said that the part-time seasonal DPW position was posted with only one response thus far. The ad was run through this week and a decision would be forthcoming next week.
Downtown Development Authority:


No report.
Executive (Chair: President Schuldt):

President Schuldt went over a letter he requested to the Houghton County Land Bank regarding the Lake Lumber property on the 1300 block of Front Street. He said the letter was for the State land bank to begin the application process to eventually clean and remediate the property there for residential re-use. This was the initial step but if there could be funds found to get the property back on the tax rolls it was obviously something to investigate. The Council approved the submission of the letter. 


Poirier said the annual Christmas movie was coming up and asked if the Council would support the event in the amount that was approved last year of $250. A motion was made by Trustee Codere to approve the amount. Poll vote: Yes; Reese, Codere, Miller, Heide, Hoffman, Aittama and Sculdt. No; None. Motion was carried. 

Infrastructure:    
Poirier said that the operating systems for the four Hall computers was sunsetting and the five-yr. old computers should be updated. After a brief discussion a motion was made by Trustee Aittama and supported by Trustee Miller to authorize the replacement after soliciting bids for hardware up to $3,500. Poll Vote: Yes; Aittama, Miller, Reese, Schuldt, Heide, Hoffman and Codere. NO; None. Motion was carried.
Property & Equipment 
Poirier opened the sealed bids that had been received for surplus equipment. Four bids were received for the 1958 Ford Tractor. The high bid was $2,085. A compressor and the 1994 International dump truck went for $200 and $1,500 respectively. A motion was made by Trustee Aittama and supported by Trustee Miller to accept the high bids for each. All were in favor. Motion was carried.   
Public Safety & Policy: 

Poirier introduced a sample Snow policy for methods and charges for snow removal along Calumet Street and in the business district. He said the details in the policy had been discussed before but time was getting short to implement the policy for this year. After a brief discussion a motion was made by Trustee Heide and supported by Trustee Codere to approve the policy. All were in favor. The policy was adopted.
Village of Lake Linden Snow Plowing Policy

Snow Removal Priorities:

The Village prioritizes snow removal in the following order: 

· Calumet Street, and more specifically around the schools. This is the area with the most early morning traffic. 

· Major streets feeding M-26: This includes 9th Street to the Village limit (Gregory Street) and Gregory Street into Cemetery Rd.

· Local Streets: All other Village right-of-ways

· Sidewalks and sidelots

M-26 Business District:

 Due to shrinking reimbursement from the Michigan Dept. of Transportation for winter operations along Calumet Street (M-26) the Village must streamline snow removal activity within the business district. These guidelines apply to Calumet St. and those adjacent numbered streets that immediately access Calumet Street. As such the following guidelines will be implemented for the upcoming winter season:

· Pushing snow into the right-of-way shall be permitted along M-26 from 1st St. to 10th St. (business district) provided it is done prior to the Village plowing the state trunkline (approximately 6am) and provided it is not pushed out into the traffic lane. (Charges for this are outlined below). Once the Village pulls the snow from the sidewalks and traffic lanes and it is picked up, no snow can be deposited onto the street. Additional charges can be applied if this occurs. This prohibition also applies to sidewalks along Calumet Street and the numbered streets immediately adjacent to Calumet Street.

· If snow is moved to an area where it must be cleared by the Village, outside of the normal operations, the property owner may be charged for labor and equipment costs incurred (Charges for this are outlined below).

· If there is a circumstance preventing normal operations from being completed (obstructions such as vehicles in the way or pushing snow out into the right-of-way obstructing traffic), an additional labor and equipment charges will be applied if the Village crew cleans the street. 
Local and Major Streets – As we are obligated to remove snow from Village streets, so during the course of normal snow removal operations the Village crew may be forced to deposit snow near or slightly over into residents property. (The law actually allows for an 8 foot “collection” area outside of the right-of-way for plowed snow). This is not intentional and in every case cannot be helped. Wherever and whenever possible this will be avoided but it does happen occasionally.

Complaints – Complaints should be made to the Village office and not directly to Village DPW operators. Approaching heavy equipment can be dangerous and the operators are very busy clearing snow for all residents, so please call 296-9911 or email vll@lakelinden.net and your issue will be relayed to the DPW.

Snow Removal Charges  - For snow removed by Village DPW that has been pushed into the street the seasonal cost is $0.30 per square foot for the area being cleared. This presupposes that the snow is pushed into the street prior to the Village DPW clearing the street. A labor and equipment charge will apply if snow is pushed into the streets outside of that time frame. Labor and equipment charges will also be assessed if circumstances preclude clearing an area on the right-of-way that is obstructed (by a vehicle, snow in the traffic lane, etc.)
Parks & Recreation

Poirier briefed the Council on a meeting with EPA rep Brian Kelly who told him that more testing would be done this year and the proposed excavation on the near shore of the main park would be done next spring.

Torch Lake Area Sewage Authority


No report.
Late Agenda Items:


Poirier said he was soliciting bids for cutting some dead trees throughout the Village and would have numbers soon.  He said that the DPW had intended to cut them but street projects had put them way behind.
New Business:

None.
Old Business:

None.

Announcements:  

None.
Adjournment:

A motion to adjourn the meeting was made by Trustee Aittama and supported by Trustee Heide.  All were in favor. Meeting was adjourned at 7:27pm.  There were 2 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
